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ACRONYMS AND ABBREVIATIONS 
 
EPA: Economic Partnership Agreement  
NIA: National Infrastructure Agency 
Analdex: National Association of Foreign Trade of Colombia 
ODA: Official Development Assistance 
APEC: Asia-Pacific Economic Cooperation 
ASEAN: Association of Southeast Asian Nations  
IDB: Inter-American Development Bank 
DAC: Development Assistance Committee  
CIAT: Capacity Improvement and Advancement for Tomorrow 
FAO: Food and Agriculture Organization 
FDN: Financiera de Desarrollo Nacional 
Findeter: Financiera de Desarrollo Territorial  
IMF: International Monetary Fund 
GGGI: Global Green Growth Institute 
IATA: International Air Transport Association 
ICAN: ICAO Air Services Negotiation 
CCI: Creative and Cultural Industries 
FDI: Foreign Direct Investment 
KCCI: Korea Chamber of Commerce and Industry 
KEITI: Korea’s Environmental Industry and Technology Institute 
KEXIM: Export-Import Bank of Korea 
KGGTF: Korean Green Growth Partnership 
KIAT: Korea’s Institute for Advancement of Technology 
KOCCA: Korea Creative Content Agency  
MWL: Maximum Waste Limits 
MINCIT: Ministry of Commerce, Industry, and Tourism 
MARD: Ministry of Agriculture and Rural Development 
SPS: Sanitary and Phytosanitary Measures 
NME: Non-mining Energy 
MFN: Most Favored Nation 
OECD: Organization for Economic Co-operation and Development 
SDG: Sustainable Development Goals 
AEO: Authorized Economic Operator 
WTO: World Trade Organization 
SRPI: Strategic Regions of Priority Internationalization 
CFS: Colombian Farmers Society 
KBS: Knowledge-Based Services 
ICT: Information and Communications Technologies 
VUCE: Single Foreign Trade Window 
SIW: Single Investment Window 
UNCTAD: United Nations Conference on Trade and Development 
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1. INTRODUCTION 
 
The relationship between Colombia and South Korea emerged with the participation of the Colombian 
Battalion in the Korean War from 1950 to1953. Colombia was the only country in Latin America to take part 
in that war, and that translated into a feeling of gratitude that had enabled both countries to forge a close 
political alliance dating back to March 11, 1962, when diplomatic relations began. Colombia opened its 
embassy in Korea in 1978.   
 
In 2010, the Ministry of Commerce, Industry, and Tourism signed the Investment Promotion and Protection 
Agreement with Korea. Similarly, Colombia began negotiations for a Free Trade Agreement (FTA) with 
South Korea in 2009 after the Higher Council for Foreign Trade decided to embark on talks with this country 
to diversify Colombia's export markets and seek a gateway to Asia.   
 
By that time, Colombia had already signed treaties with its neighbors, negotiated the agreement with the 
United States, the European Free Trade Association, the Northern Triangle (El Salvador, Guatemala, and 
Honduras), started negotiations with Mercosur, deepened the agreement with Chile and renegotiated the 
agreement with Mexico. In 2009, the approval of the FTA with the United States stalled in the U.S. Congress 
after the arrival of a Democratic majority, trade with Venezuela was closed, and at the same time, Chile 
and Peru advanced in their FTAs with the world. So the logical step for Colombia was to access Asia; on 
February 21, 2013, Colombia signed the Free Trade Agreement with Korea. The Colombian Congress 
approved it in December 2014, but it was not until April 2016 that it was declared executable by the 
Constitutional Court, eventually entering into effect on July 15, 2016.  
 
Colombia has much to learn from South Korea. In the 1960s, Colombia exported eight times more than 
South Korea and, 50 years later, South Korea is the world's tenth-largest economy in terms of GDP and one 
of the top ten exporting countries around the globe. South Korea went from exporting wigs to computers 
and cell phones due to the liberalization of its foreign trade policies.  
 
South Korea's economic miracle consisted of transitioning from a labor-intensive economy to capital and 
technology-intensive economy in the 1980s and 1990s and then to a knowledge economy in the 21st 
century. A country that emphasized education focused on adopting technology, innovation, 
entrepreneurship, and promoting the creation of markets and green energy industries. 
 
Korea has been an important ally for Colombia. In 2011, Korea elevated diplomatic relations with Colombia 
to the category of Strategic Cooperation Partnership, the second most important category for this country, 
which implies an opportunity and, at the same time, a challenge in planning the Korean cooperation agenda 
with Colombia in the short, medium and long-term.  
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South Korea's support was necessary to approve Colombia's FTA with the United States in the American 
Congress. A few years later, it would play a key role in Colombia's entry into the Organization for Economic 
Co-operation and Development (OECD).  Today, South Korea continues to be a key partner for Colombia. 
In the framework of the COVID-19 pandemic, South Korea shared its lessons learned and best practices in 
crisis management and donated medical diagnostic equipment.   
 
Almost five years after the FTA went into effect, it is time to revisit its achievements, challenges, and 
opportunities and make recommendations that will allow us to use it better. This report reflects the 
thoughts of more than 50 Colombian and Korean entrepreneurs, trade unions, public institutions, think 
tanks, and experts in the Colombia-South Korea relationship who wish to take the relationship between the 
two countries to the next level. 
 
The Korean people's sense of gratitude towards Colombia translates into an excellent political relationship, 
but more efforts must be made to extend this relationship to the commercial level. Today, the Colombia-
Korea FTA remains Colombia's only agreement with Asia, representing an enormous opportunity for 
Colombia, requiring a solid long-term commitment from the public and private sectors to better take 
advantage of it.  
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COLOMBIA - SOUTH KOREA ROADMAP 
How to take advantage of the Free Trade Agreement 

 

2. SOUTH KOREA'S ECONOMIC OUTLOOK 
 
After the end of the Korean War (1953), South Korea emerged as one of the most remarkable economic 
success stories of the 20th century, becoming a developed high-tech society and a knowledge economy in 
the 21st century.  
 
South Korea has experienced one of the most remarkable economic transformations of the last 60 years. 
Given its limited geographic size, natural resources, size, and composition of its population (a labor force 
of 28.4 million out of a total population of 51.8 million), the country has paid particular attention to the 
development of technology and innovation to promote growth, transforming a predominantly agricultural 
nation into an urban, industrialized country.  
 
In the 1960s, South Korea's GDP per capita (USD 158) was comparable to the levels of the world's poorest 
countries and was surpassed by that of Colombia (USD 251)1. In 2019, South Korea's GDP was 
USD 1,646.7 billion2, surpassing countries like Spain and Australia. Its per capita GDP is currently almost 5 
times that of Colombia, totaling USD 31,846.3 
 
The industry sector represents 35.1% of the GDP, and it employs 24.8% of the workforce. South Korea is 
the world's largest producer of semi-conductors. Major industries include textiles, steel, automobile 
manufacturing, naval construction, and electronics.  
 
The agricultural sector in South Korea makes a negligible contribution to the country's GDP (1.9%) and 
employs only 4.6% of the working population. Less than one-fourth of the land is cultivated. Rice is the 
main agricultural crop. Barley, wheat, corn, soybeans, and sorghum are grown extensively. The sector also 
includes large-scale livestock production. South Korea's mineral resources are limited to gold and silver. 
 
The service sector is the largest and fastest-growing economic segment, accounting for 53.5% of GDP and 
employing 70.4% of the working population, especially in department stores, chain stores, and 
supermarkets. According to the Korea Tourism Organization, tourism is one of the fastest growing sectors, 
with a 14% upturn in 2019. 
 
In 2017, the election of President Moon Jae-in generated a surge in consumer confidence, in part, due to 
his successful efforts to increase wages and government spending. These factors combined with an upturn 
in export growth to boost real GDP growth to over 3%. 
 
Starting in 2018, Korea has undergone a gradual slowdown in economic growth. The country has been 
facing challenges arising from a rapidly aging population, an inflexible labor market, the continued 

 
1 https://data.worldbank.org/indicator/NY.GDP.PCAP.CD?locations=KR  
https://data.worldbank.org/indicator/NY.GDP.PCAP.CD?locations=CO  
2 https://data.worldbank.org/indicator/NY.GDP.MKTP.CD?locations=KR  
3 https://data.worldbank.org/indicator/NY.GDP.PCAP.CD?most_recent_year_desc=true  

https://data.worldbank.org/indicator/NY.GDP.PCAP.CD?locations=KR
https://data.worldbank.org/indicator/NY.GDP.PCAP.CD?locations=CO
https://data.worldbank.org/indicator/NY.GDP.MKTP.CD?locations=KR
https://data.worldbank.org/indicator/NY.GDP.PCAP.CD?most_recent_year_desc=true
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dominance of economic conglomerates, and a heavy dependence on exports. All of these contribute to the 
fourth-highest suicide rate in the world, equal to 26.6 cases per 100,000 inhabitants in 2018.4  
 
In 2019, the government acted forcefully to boost the economy through expansionary fiscal spending, and 
as a result, employment showed an improvement in both job numbers and status. Structural measures for 
industrial innovation were completed, covering plans to restructure manufacturing and services, develop 
the new core industries of data, networks, and artificial intelligence, and promote the future's electronic 
chip, bio-health, and automobile industries.  
 
The government sought to stimulate a second entrepreneurship boom with strong support for jobs and 
social safety nets, which helped improve distribution indicators and took additional measures to make the 
52-hour workweek more bearable for workers. However, the private sector, as well as the country's growth 
potential, did not rebound. Corporate and household debt levels remained high, which continues to 
represent a risk for the banking sector. 
 
The Korean economy was also impacted by the COVID-19 pandemic, although less than expected. In fact, 
it was the country whose economy was least affected by the pandemic among OECD member countries.5 
In 2020, the economy contracted by only 1% thanks to the momentum of exports, which grew by 15.6% 
over the second quarter of 2020 and the successful containment of the spread of COVID-19. 
 
According to the International Monetary Fund (IMF), GDP growth in 2021 in the Asia-Pacific region will be 
6.9%6, the highest globally for 2021 and among the highest for each of the years 2022 to 2025, consistently 
above 5%7. The IMF forecasts real GDP growth of 2.9% for Korea in 2021, slightly below that of advanced 
economies, estimated at 3.9%. However, it also estimates that South Korea's real GDP growth between 
2022 and 2025 will exceed the average growth rate of advanced economies for each of those years.  
 
South Korea intends to alleviate the economic consequences of the pandemic through fiscal and monetary 
expansion that will facilitate growth in consumption and private investment. In July 2020, the government 
announced the Korean New Deal to address the COVID-19 crisis consisting of a package of USD 144 billion 
to stimulate the Korean economy through environmental and technological reforms and create 1.9 million 
jobs by 2025.8 
 
  

 
4 https://www.statista.com/statistics/789337/south-korea-suicide-death-rate/ 
5 http://overseas.mofa.go.kr/oecd-en/brd/m_21596/view.do?seq=760549 
6 Regional economic outlook update. Asia and Pacific: navigating the pandemic : a multi-speed recovery in Asia. Washington, DC : International Monetary Fund, 2020.  
7 World Economic Outlook (October 2020). Datamapper. Real GDP growth 
8 https://english.moef.go.kr/pc/selectTbPressCenterDtl.do?boardCd=N0001&seq=4948 
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3. SOUTH KOREA'S BUSINESS OUTLOOK 
 
According to the most recent World Trade Organization (WTO)9review of South Korea's trade policy, the 
overall objective of South Korea's trade policy is to create a free and open economy based on market 
principles. The WTO finds that to promote international competitiveness for its businesses and economic 
growth, Korea has improved access to key markets through participation in multilateral negotiations and 
continued efforts to negotiate more free trade agreements and engage in tight economic cooperation with 
its trading partners.  
 
International trade and Foreign Direct Investment (FDI) Trends reflect the continued importance of the 
Asia-Pacific region as a major regional market and supplier. However, China, the European Union, and the 
United States remain Korea's main individual trade and FDI partners. The following chart depicts the origin 
of imports to Korea in 2019 by continent10. 
 

Graph 1: Origin of Imports to South Korea by Continent 2019  
 

 
Source: Comtrade 

 
According to the World Bank, Korea has a high share of GDP accounted for by its trade in goods and services 
(exports plus imports), which reached 77% in 2019. It should be noted that in 1960, South Korean exports 
represented 2.6% of the GDP11 , and its main export product was wigs. In 2019, exports accounted for 
39.9% of the GDP12 . The dynamic random access memory (DRAM) industry, the code division multiple 
access (CDMA) industry, and the cell phone industry were the largest players.13 
 
  

 
9 World Trade Organization. Review of Business Policies. Secretary Report. Republic of Korea. Review. WT/TPR/S/346/Rev.1. January 6, 2017 
https://docs.wto.org/dol2fe/Pages/SS/directdoc.aspx?filename=s:/WT/TPR/S346R1.pdf&Open=True  
10https://comtrade.tradingeconomics.com/comtrade/share?r=kor&c=0000&v=treemapmarkets&t=1&title= 
11 https://data.worldbank.org/indicator/NE.EXP.GNFS.ZS?locations=KR-CO 
12 https://data.worldbank.org/indicator/NE.EXP.GNFS.ZS?locations=KR-CO 
13 Colombia and South Korea: Towards a strategic cooperation partnership.  

Asia 

Asia 
60% 

Americas 

Americas 
18% 

Europe 

Europe 
16% 

Oceania 

Oceania 
5% 

Africa 

Africa 
1% 

https://docs.wto.org/dol2fe/Pages/SS/directdoc.aspx?filename=s:/WT/TPR/S346R1.pdf&Open=True
https://comtrade.tradingeconomics.com/comtrade/share?r=kor&c=0000&v=treemapmarkets&t=1&title=


  
  
 
 
 
 

11 
 

 

4. FTA BETWEEN COLOMBIA AND THE REPUBLIC OF SOUTH KOREA 
 
In the spirit of seeking closer trade ties with Asian countries and with the Asia-Pacific Economic Cooperation 
Forum (APEC), and taking into account that between 2000 and 2007, Korea's GDP registered an average 
growth rate of 5.2% above the world average, Colombia embarked on negotiations for a free trade 
agreement with South Korea in November 2009. In February 2013, both countries signed the Free Trade 
Agreement, which finally went into effect on July 15, 2016.14 (See Annex 1 – Content of Agreement) 
 
This Agreement was part of the third phase of trade agreements for Colombia, which sought to open 
markets traditionally closed to its exports. Moreover, the Agreement with Korea represented an 
opportunity for Colombia to increase its exports, increase foreign direct investment, and foster cooperation 
in strategic sectors.15  
 
According to the feasibility study of the FTA between Colombia and Korea prepared in 2009 by Fedesarrollo, 
Korea represented a gateway for Colombia to this region not only because of its dynamic economy and 
close relations with China and Japan16but also because it had recently strengthened ties with some of its 
Asian neighbors through the signing of free trade agreements and an Economic Partnership Agreement 
(EPA) with India. The Korea Agreement was considered the best testbed for Colombian entrepreneurs to 
learn how to take better advantage of the Asian market".17 
 
As of now, South Korea is the only Asian country with which Colombia has signed an FTA.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
14 http://www.tlc.gov.co/acuerdos/vigente/corea/2-contenido-del-acuerdo/texto-del-acuerdo-espanol 
15 http://www.tlc.gov.co/getattachment/acuerdos/vigente/corea/3-implementacion-del-acuerdo/leyes/ley-1747-del-26-de-diciembre-de-2014/ley-1747-del-26-de-
diciembre-de-2014.pdf.aspx 
16 Fedesarrollo. Feasibility Study of a Free Trade Agreement between Colombia and the Republic of Korea. Final Report. Mauricio Reina, Camila Salamanca and David 
Forero. August 2009 http://www.tlc.gov.co/TLC/media/media-TLC/Documentos/Estudio-de-Factibilidad-FEDESARROLLO.pdf  
17 Ministry of Commerce, Industry and Tourism. ABC of the Trade Agreement with South Korea. February 21, 2011 http://www.tlc.gov.co/TLC/media/media-
TLC/Documentos/ABC-del-acuerdo-comercial-con-Corea-del-Sur.pdf  

http://www.tlc.gov.co/TLC/media/media-TLC/Documentos/Estudio-de-Factibilidad-FEDESARROLLO.pdf
http://www.tlc.gov.co/TLC/media/media-TLC/Documentos/ABC-del-acuerdo-comercial-con-Corea-del-Sur.pdf
http://www.tlc.gov.co/TLC/media/media-TLC/Documentos/ABC-del-acuerdo-comercial-con-Corea-del-Sur.pdf
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5. EVOLUTION OF TRADE BETWEEN COLOMBIA AND SOUTH KOREA  
 
According to the latest report on Colombia's current trade agreements published on June 1, 2020,18 and 
prepared by MINCIT in compliance with Law 1868/2017, in 2015, the year before the FTA coming into force, 
the trade balance showed a deficit of USD 856 million. Subsequently, this amount was reduced to a 
minimum of USD 148.9 million in 2018. However, in 2019 the deficit for Colombia totaled 
USD 163.1 million, mainly due to lower exports of products from the mining and energy sector. 
 

Graph 2: Bilateral Trade Colombia-South Korea 

 
Source: DIAN, DANE, MINCIT, OEE, DRC 

 
Since the Agreement went into effect, Colombia's exports to South Korea have shown an upward trend. 
Between 2016 and 2018, they increased from USD 402.1 million to USD 627.4 million. In 2019, Colombia 
sold a total of USD 179 million in agricultural, agro-industrial, and industrial products to this country, and 
in 2020 it sold USD 225 million to this country. In 2020, non-mining exports accounted for 39.3% of total 
exports to South Korea. It is important to highlight the increase in coffee exports, which rose 29.2%; 
bananas, which grew more than 1,000%; flowers, which increased 10.1%; insecticides, up 140%; 
crustaceans, up 69.4%; and other paper and cardboard, which increased by 40.2%19. 
 
 
 
 
 
 
 
 
 
 

 
18 http://www.tlc.gov.co/temas-de-interes/informe-sobre-el-desarrollo-avance-y-consolidacion/documentos/ley-1868-informe-2020.aspx  
19 https://www.mincit.gov.co/prensa/noticias/comercio/exportaciones-no-mineras-a-corea-del-sur-crecieron 

2015 2016 2017 2018 2019
Exports - FOB 229,4 402,1 457 627,4 482
Imports - FOB 1085,3 833,5 746,2 776,4 645,1
Trade Balance -856 -431,5 -289,2 -148,9 -163,1
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Graph 3: Non-mining Energy Exports to South Korea 

 

 
Source: DIAN, DANE, MINCIT, OEE, DRC 

 
According to that report, in 2019, South Korea ranked 17th among Colombia's export destinations with a 
share of 1.2%. At the same time, this country ranked as the 15th largest supplier of Colombian purchases, 
with 1.3% of total imports. Regarding Asia, in 2019, Korea ranked second behind China as a destination for 
Colombia's exports and fourth as a supplier to that region, behind China, Japan, and India. 
 
Since July 2016, 88 new products have been exported to South Korea, totaling more than USD 1,000. Of 
these, 25 belong to metalworking and other industries, 25 to agri-food, 16 to the fashion sector, and 22 to 
chemicals and life sciences. Since July 2016, 122 new companies have exported non-mining energy 
products to South Korea for amounts equal to or greater than USD 10,000. 
 
Since the Agreement went into effect, Colombia's imports of goods originating in South Korea have 
fluctuated. In fact, it decreased in 2016 and 2017. In 2018, imports increased to USD 785.4 million. In 2019, 
Colombian imports from South Korea decreased 16.9%, amounting to USD 645.1 million. This behavior was 
related primarily to lower purchases of alternating current electronic groups, dodecylbenzene, and vehicles 
for transporting people.  
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6. EVOLUTION OF INVESTMENTS BETWEEN COLOMBIA AND SOUTH KOREA 
 
South Korea is the third-largest Asian investor in Colombia. From 2017 to 2020, only 9% of South Korea's 
outbound investment was directed to Latin America, and 58% was headed to Mexico.  
 
According to the report on trade agreements prepared by MINCIT in 2020, South Korea's foreign direct 
investment in Colombia in 2019 was USD -2.2 million, being the lowest in the last five years.  
 

Graph 4: Foreign Direct Investment by South Korea in Colombia 

 
Source: Central Bank of Colombia, MINCIT, DRC 

 
However, it is important to note that Colombia has received Korean investment through subsidiaries 
located in other parts of the world in the last two years, so Korean investment is not reflected in the FDI 
figure mentioned above. Some of these investments include: 
 

• Netmarble Corp, the leading video game developer in South Korea, acquired the Colombian 
company Brainz through its US subsidiary20. 

• Watermelon Pictures Co, a film production company that created the film “Bogotá.”  
• Megabox Plus M, producer of the film “Dream,” has some Colombian scenes.  
• Tracom Co is working on developing smart cards for public transportation in the city of Medellín21. 
• Rans acquired 150 hectares to grow avocado and 50 hectares of cape gooseberry to export to Asia 

in the next few years22. 
 
 
 
 
 

 
20 https://pulsenews.co.kr/view.php?year=2018&no=212389 
21 https://procolombia.co/noticias/multinacional-coreana-formara-medicos-de-latinoamerica-desde-colombia 
22 https://procolombia.co/actualidad-internacional/agroindustria/procolombia-el-gobierno-y-empresarios-colombianos-visitan-corea-del-sur-para-fortalecer-1 
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• Celltrion, Korea's largest biosimilar company, decided to set up its Latin American hub in Bogotá23. 
• Korean Re, the 11th largest reinsurer in the world and Korea's largest, set up operations in Bogotá 

to expand into Latin America24.  
• Wontech established a dermatology clinic and training center for Latin American medical personnel 

in Bogotá25. 
  

 
23 http://www.koreabiomed.com/news/articleView.html?idxno=2628 
24 https://www.larepublica.co/finanzas/la-aseguradora-asiatica-korean-re-se-expandira-a-latinoamerica-desde-colombia-3020596 
25 https://procolombia.co/noticias/multinacional-coreana-formara-medicos-de-latinoamerica-desde-colombia 
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7. EVOLUTION OF TOURISM BETWEEN COLOMBIA AND SOUTH KOREA 
 
In 2019, 8,150 South Koreans visited Colombia, and 819 Colombians traveled to that country. According to 
the International Air Transport Association (IATA), Colombia is the fifth destination country for Koreans in 
Latin America after Brazil, Peru, Chile, and Argentina.  
 

Graph 5: Tourism Colombia-South Korea 

 
Source: Migración Colombia, MINCIT, OEE, DRC 

 

As shown in the graph above, the number of Korean travelers arriving in Colombia has not changed 
significantly over the last five years. There are several barriers to attracting a greater flow of tourists from 
Korea. Colombia is recognized for its good coffee, diversity, and ecotourism; however, to position it as an 
attractive destination in South America, a public-private partnership with Korean agencies is required to 
design, promote, and implement tourism services focused on the interests of Korean tourists. Issues to be 
taken into account when developing a strategy to attract Korean tourists include logistics, infrastructure, 
language, cuisine, promotion, air connectivity, among others. The recommendations in this area will be 
developed in more detail in the Services chapter of this report.  
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8. CHALLENGES, OPPORTUNITIES, AND RECOMMENDATIONS FOR TAKING ADVANTAGE OF THE 
COLOMBIA - SOUTH KOREA FTA 

8.1. Overview 

 
• Cultural and Linguistic Differences 

 
Cultural and linguistic barriers are a common challenge for Colombian entrepreneurs seeking to do business 
in South Korea. Although English is regularly used in international business, older Korean entrepreneurs still 
have difficulty expressing themselves in English. In the case of younger entrepreneurs, fluency in English is 
indispensable for doing business.  
 
Even though entrepreneurs in both countries use a common language, sometimes the scope of specific 
terms, which determines the expectations of the two parties, is different. The Korean entrepreneur expects 
more direct and faster communication. Therefore, it is necessary to use straightforward terms, and it is 
essential to comply with the exact terms agreed. Such terms should be as short as possible. 
 
The academy has a fundamental role in helping to bring the citizens of both countries closer together by 
increasing its efforts to disseminate knowledge, language, and Korean culture in Colombia and strengthen 
ties between the two countries. The Korean Studies Association and the universities should promote 
student and faculty exchanges and pursue seminars, courses, and other activities. Bringing this knowledge 
to more students in all regions of the country should be a priority.  
 
Colombia should promote the creation of an association for Colombian studies in Korea, which would bring 
together the main Korean universities to increase knowledge of Colombian culture and the Spanish 
language among Korean students. To this end, it is suggested that Korean academics who have worked in 
Colombia and Colombian students in Korea be contacted to lead the creation of this association and 
strengthen the links with the Colombian universities where they have worked.   
 
Some additional recommendations to increase mutual knowledge between Colombia and South Korea are 
developed in the chapter on Cooperation.  
 

• Knowledge of the Market, the FTA, and the Dynamics of Foreign Trade 
 
The distance between Colombia and Korea also translates into a lack of knowledge of the market on the 
part of entrepreneurs in both countries. The Korean market is very dynamic and ever-changing. To reach 
this market with the optimal good or service, it is necessary to constantly study the needs and interests of 
the Korean customer to take advantage of the opportunities and adapt the exportable supply to what the 
market demands.   
 
The Korean consumer is demanding, a perfectionist, and consumes high-quality, value-added goods and 
services. "Consumers are looking for differentiated products and are more willing to try new brands. They 
are increasingly priced sensitive and want to be assured that they are getting real value for their 
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purchase."26. The LOHAS lifestyle, which involves the environmental sustainability of the product or service 
and its impact on well-being, is becoming increasingly common among Koreans. 
 
Exporting to Korea gives Colombian entrepreneurs credibility and opens doors in the rest of the world. 
Colombian entrepreneurs face the challenge of adapting their products to the demands and realities of the 
Korean market to reach the right audience, with the right product and at the right time. Obtaining this 
detailed knowledge is achieved with a joint effort by the public and private sectors and academia. The trial 
and error method with a country so distant is a risk that cannot be taken.  
 
The expectations of Colombian entrepreneurs about the time it takes to do business sometimes do not 
coincide with what Korean entrepreneurs expect. For the latter, relationships are long-term and based on 
trust. It takes time to establish them, so the Colombian entrepreneur must be patient and persistent in 
building relationships with Korea. 
 
In 2019, South Korea imported USD 503,262.9 million in all types of goods27. Imports from Latin America 
are concentrated in the energy sector, but there is enormous potential in the agricultural and agro-
industrial sectors to increase trade in this type of goods. In 2019, Korea was the world's twelfth largest 
importer of agricultural and agro-industrial products, importing USD 27.5 billion in food28.  
 
In Colombia, there is no specific reason to stimulate the development of Asian markets. Entrepreneurs, in 
general, should become aware of the importance of the Korean market and understand that it is possible 
to meet the country's demand for agricultural, livestock, agro-industrial, and manufactured products by 
meeting the quality and volume requirements.  
 
Disseminating the experiences of business exchanges between Colombia and Korea is a valuable tool to 
increase the interest of businesses in the other country's market. It is recommended that positive and 
negative experiences, obstacles, and how they were overcome are communicated continuously to the 
business community and society.  
 
The Government, trade unions, and academia must coordinate efforts to provide adequate knowledge of 
the Korean culture and market. The interests and preferences of its consumers, its method of doing 
business, the regulations that must be complied with to gain access to this market (including traceability), 
the best logistical alternatives (including packaging and means of transportation and the cold chain), and 
its distribution channels. All with the goal of awakening the interest of entrepreneurs to reach this market.  
 
 
 
 
 
 
 

 
26 Puerta Hernández, D., & Serna Montoya, N. (2014). Understanding the Japanese and Korean consumer. Demanding trends in the Asian market. Online Journal 
Mundo Asia Pacifico, 3(4), 25-37. https://doi.org/10.17230/map.v3.i4.01 
27 https://tradingeconomics.com/south-korea/imports-by-category 
28 http://www.businesskorea.co.kr/news/articleView.html?idxno=28883 
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• Prior Advantage of other Countries with FTA  
 
One of the factors for which a better use of the Colombia - Korea FTA has not yet been achieved is because 
other countries in the region have a prior advantage. Chile, Peru, and countries in the different areas with 
export potential similar to Colombia's had already concluded trade agreements. In addition, there is the 
case of countries such as Mexico, which have a very dynamic trade with Korea despite not having a trade 
agreement. 
  
Trade between Chile and Korea is very active. The Free Trade Agreement between Korea and Chile went 
into effect in April 2004. When Chile faced restrictions with exporting to the United States, Chilean 
entrepreneurs became interested in Asia. They developed that market, which is nowadays its fourth or fifth 
trading partner (depending on the year) and to which it exported USD 4.3 billion in 2018, with an upward 
trend between 2017 and 2019. Although mineral products still account for the largest value of Chile's FOB 
exports to Korea, the export basket has diversified to other products such as vegetables, agro-industry, 
fisheries, and some industrial products (fertilizers, plastics, machinery, paper, and pharmaceuticals). 
 
Trade with South Korea is also important for Peru. To consolidate the entry of its products into the markets 
in which it already sold, Peru signed agreements with several Asian markets, including Korea. Its trade 
agreement went into effect in 2011, and Korea is currently Peru's fourth-largest trading partner. In 2019, 
Peru exported USD 2.28 billion to Korea29. While in 2019, exports of minerals, slag, and ash occupied a 
significant proportion of such exports (64%), among the ten product categories with the highest exports 
were fish and crustaceans, mollusks, and other aquatic invertebrates; preparations of meat, fish or 
crustaceans, mollusks or other aquatic invertebrates; oil seeds and oleaginous fruits; miscellaneous seeds 
and fruits; industrial or medicinal plants; straw and fodder; coffee, tea, and spices; and animal or vegetable 
fats and oils and their cleavage products; processed edible fats; animal or vegetable waxes.30 
 
While most of Mexico's trade is with the United States (76.5% in 201831), its trade with Korea saw a 
significant increase between 2013 and 2018, reaching more than USD 3.5 billion. Although there was a drop 
in 2019 in such exports, they recovered their momentum in 2020, a year in which, despite the COVID-19 
pandemic, exports amounted to USD 3.39 billion, almost recovering the level of 201832. Among its main 
export products are vehicles, machinery and equipment, electrical material, electronic equipment, optical, 
photographic, measuring, control or precision instruments and devices, and medical and surgical 
instruments and equipment. Both countries indicated their intention of having a bilateral trade agreement 
in the framework of the Pacific Alliance. 
 
European countries such as Spain and Poland also know how to take advantage of the Korean market. In 
2019, Spain exported USD 2.5 billion worth of goods to Korea with a basket diversified between industrial 
and agro-industrial products, including pharmaceuticals, machinery, garments, oils, and plastics33. 
Meanwhile, trade between Poland and Korea was USD 5 billion in 2018, registering a 34% increase 

 
29 https://comtrade.un.org/labs/data-explorer/ 
30 https://comtrade.un.org/labs/data-explorer/  
31 http://wits.worldbank.org/visualization/country-analysis-visualization.html  
32  http://wits.worldbank.org/visualization/country-analysis-visualization.html 
33 https://comtrade.un.org/labs/data-explorer/ 

https://comtrade.un.org/labs/data-explorer/
https://comtrade.un.org/labs/data-explorer/
http://wits.worldbank.org/visualization/country-analysis-visualization.html
http://wits.worldbank.org/visualization/country-analysis-visualization.html
https://comtrade.un.org/labs/data-explorer/


  
  
 
 
 
 

20 
 

 

compared to the 2017 figure. Poland's exports to Korea have grown steadily since 2015 and in 2019 stood 
at USD 669.6 million with a basket whose main products are also industrial and agro-industrial.  
 

• Colombia-Korea FTA as State policy  
 
Colombia's challenge is to make the FTA with South Korea a long-term State policy. Just as entrepreneurs 
must strive to build long-term relationships with their customers, public sector entities must do the same. 
In Colombia, public and private sector efforts that transcend governments must create and implement a 
strategy focused on making the best use of the Colombia-Korea FTA. 
 
It is also important that both the Colombian Government and the business sector continue to make their 
presence felt in South Korea through visits by their officials and business and exploratory visits. The visits 
carried out in 2019 by senior Colombian Government officials, attended by several Colombian agribusiness 
companies and startups, and the visits so far in 2021 reflect a relative maturity in both countries' trust in 
the public and business sectors.  
 

• Addressing FTA Impediments 
 
One of the ways to increase non-mining energy exports and foreign investment is to address FTA 
impediments. Some of the major barriers encountered by entrepreneurs, potential exporters, and 
representatives of the public sector include: prioritization, knowledge, and speed of admissibility processes; 
rigorous product traceability; knowledge of customs processes and speed in their processing; mutual 
recognition of customs authorities, and connected single windows; knowledge of and compliance by 
companies with the quality conditions required by the Korean market.  
 
Considering that solutions to overcoming obstacles to the implementation of the Colombia-Korea FTA may 
involve several entities of the Colombian Government, it is recommended that the different public sector 
entities be coordinated and articulated by the High Presidential Council for Competitiveness and Public-
Private Management. 
 

• Colombia South – Korea Business Council 
 
In search of a more dynamic and comprehensive business relationship between Colombia and South Korea, 
a business council composed of entrepreneurs from both countries willing to play an increasingly decisive 
role in the relationship is recommended. The Business Council is meant to be a communication channel 
between the private and public sectors and advise both governments on what measures to promote trade, 
investment, and cooperation.  
 
The Business Council should be composed of entrepreneurs committed to the commercial relationship 
between the countries and include entrepreneurs with export potential. This means that in addition to 
entrepreneurs in traditional sectors such as coffee and flowers, it is necessary to have those whose exports 
are not currently significant with respect to total exports, but are nonetheless entrepreneurs with 
enormous potential for exporting to Korea. It should also include entrepreneurs from sectors to be 
promoted, such as the creative and cultural industries.  
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In addition, it is suggested that the Business Council include guilds or trade unions representing the 
different companies that do business with Colombia or Korea.  
 
To ensure that the operation of the Business Council does not depend on the government or the officials 
who promote its creation, it is essential that private sector entities coordinate this body. In this case, the 
Chamber of Commerce of Bogotá and the Korea Chamber of Commerce and Industry (KCCI) will be the 
coordinating bodies of the Business Council. Likewise, both chambers of commerce must determine the 
council's bylaws, defining its objectives, mission, operation, and members.  
 
To ensure that the council is dynamic and effective, it must meet periodically and include high-ranking 
authorities from each country.  In addition, it is suggested that thematic sherpas be appointed to gather 
the opinions, concerns, and interests of the entrepreneurs and transmit them to the corresponding 
authorities in each country.  
 
Finally, and in an attempt to apply the Korean model of the symbiotic relationship between the State, 
academia, and business, we suggest that the Business Council ally with a university or research institute 
that would periodically prepare an analysis of sectors, products, and companies with export potential, as 
well as a comparative study on exports from the Pacific Alliance countries to South Korea.  
 

8.2. Trade in Goods 

 
• Export Mentality 

 
The lack of an export mentality is also a major barrier to our country's international trade. In Colombia, 
exports of goods represent 12.2% of the GDP34. In many sectors, entrepreneurs prefer the domestic market 
because it requires less effort and investment, and in some cases, they have agreed to grant protection. 
The protection affects the export mentality and harms the domestic industry that needs to source raw 
materials. In many cases, this situation makes their products uncompetitive internationally.  
 
The Government of Colombia is making significant efforts to design and implement a public policy on 
internationalization. To this end, in 2019, the Vice-Presidency of the Republic launched the 
Internationalization Mission, whose main objective is for the country to take advantage of free trade 
agreements and develop its comparative advantages, and achieve effective integration of its economy in 
the world, maximizing economic and social benefits for all Colombians. Furthermore, the objectives also 
include increasing, diversifying, and adding greater value to exports of goods and services through strategic 
sectors; attracting more foreign direct investment; improving participation in global and regional value 
chains; and improving the international transfer of knowledge and technology to the country, among 
others. It is essential to define a roadmap for the recommendations made by the Mission.  
 

 
34 https://compite.com.co/wp-content/uploads/2020/11/CPC_INC_2020_2021_Comercio-exterior.pdf 
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Among other reasons, South Korea's miracle was made possible by the liberalization of its foreign trade 
policies, which made the foreign market more profitable than the domestic market. Reforms in South Korea 
substantially reduced the anti-export bias of its trade policies and stimulated production to sell in foreign 
markets.35 Colombia still has much work to do on this front. 
 

• Exportable Supply of Goods 
 
MINCIT notes in its 2020 report on taking advantage of trade agreements that the greatest diversification 
of exports occurs with the oldest trade agreements, which shows that entrepreneurs need time to take 
advantage of the opportunities offered by tariff preferences.  
 
For 2019, Colombia's exports to South Korea reached USD 482 million, posting a 23% decrease compared 
to 2018. This outcome was mainly due to the 17% drop in pullet exports, from USD 365.9 million in 2018 
to USD 302.6 million in 2019. Likewise, no sales of crude petroleum oils were recorded in 2019, while in 
2018, sales amounted to USD 65 million. For the same year, 80.6% of Colombia's exports to South Korea 
were coal (62.8%) and coffee (17.8%). 
 
As for non-mining energy products (NME), in 2019, they contributed 37% of Colombia's total exports to 
South Korea, reaching USD 178.9 million and registering a growth of 6% compared to 2018. Concerning 
NME exports, a diversification of the Colombian export offer in Korea has been observed. In 2019, Colombia 
achieved a 21.9% increase in tariff subheadings with exports to Korea greater than USD 10,000 for those 
exported in the year before the agreement entering into effect in 2016. However, the absolute value of 
subheadings exported to South Korea in 2019 (78 subheadings) is still tiny compared to Costa Rica, the 
other country whose FTA with Colombia went into effect in that year (842 subheadings) 36. 
 
In 2020, South Korea was the destination to which NME exports grew the most, with a growth of 25.6%. 
Similarly, NME exports of agricultural, agro-industrial, and industrial products amounted to USD 225 million 
and accounted for 29.3% of total exports to that country in 2020. The products that pulled these exports 
were: coffee, which rose 29.2%; bananas, which grew more than 1,000%; flowers, which increased 10.1%; 
insecticides, up 140%; crustaceans, up 69.4%; and other paper and cardboard, which jumped 40.2%37.  
 
Although some changes can be seen in Colombia's export basket to South Korea, it is still concentrated on 
a few products, and diversification efforts must continue. In 2020, the first exports of avocado oil and 
Colombian swimwear were made to a luxury store in South Korea, private label products were developed 
for Korean companies and the first export of frozen avocado was made. In March 2021, Colombia obtained 
the admissibility of Hass avocado, which represents a great accomplishment since this product showed a 
growth in Korean imports between 2016 and 2020 of 252%, which demonstrates its great potential.   
 
Korea is one of the world's largest importers and exporters. South Korea's main imports in 2019 were 
mineral fuels, mineral oils, bituminous substances (25% of total imports), electrical machinery and 
equipment (18%), nuclear reactors, boilers, machinery and mechanical (10%), optical, photographic, 
cinematographic, measuring (4%), road vehicles (3%), iron and steel (3%), minerals, slag, ash (3%), organic 

 
35 Foreign trade in Colombia: Policy, institutions, costs and results / Jorge García García (et al): prologue José Darío Uribe. -- Bogotá: Central Bank of Colombia, 2019 
36 http://www.tlc.gov.co/temas-de-interes/informe-sobre-el-desarrollo-avance-y-consolidacion/documentos/ley-1868-informe-2020.aspx 
37 https://www.mincit.gov.co/prensa/noticias/comercio/exportaciones-no-mineras-a-corea-del-sur-crecieron 

http://www.tlc.gov.co/temas-de-interes/informe-sobre-el-desarrollo-avance-y-consolidacion/documentos/ley-1868-informe-2020.aspx
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chemical substances (3%), plastics and articles thereof (2%), miscellaneous chemical substances(2%) and 
inorganic chemicals, precious metal compounds (2%). China was the largest origin of imports (21% of total 
import origins), followed by the United States (12%), Japan (9%), Saudi Arabia, Vietnam, Australia and 
Germany (4% each), Taiwan, Russia, and Qatar (3% each), and Kuwait, Malaysia, the United Arab Emirates, 
and Indonesia (2% each)38. 
 
With its growing economy and limited arable land, South Korea is the eighth largest agricultural importer 
in the world. According to Comtrade and the United States 39Department of Agriculture, in 2019, the 
number of food imports amounted to USD 27.5 billion, led by meat and edible offal, followed by fish and 
crustaceans, mollusks and other aquatic invertebrates, cereals, miscellaneous food preparations, and fruits. 
 
The Colombian Government considers that the agricultural and agro-industrial sector stands out as one of 
the big winners in the FTA with Korea. Colombian exports of these products increased from 
USD 79.7 million in 2015 to USD 105.9 million in 2019.40  
 
A comparison of the categories of products imported by Korea and exported by Colombia shows that 
Colombia has an opportunity to increase its exports. As of July 2019, Korean imports from Colombia 
accounted for only 0.15% of total imports. This indicates that there is plenty of room for growth in total 
and product-specific exports. 
 

Graph 6: Colombia's Share of South Korea's Trade  

 
Source: Korean International Trade Association 

 
 
In NME products, several of the categories exported by Colombia in the manufacturing and agribusiness 
sectors are among the most imported by Korea. However, they are not yet exported to this market, which 
Colombian exporters could further expand. The Colombian Government believes there is an opportunity 

 
38https://comtrade.tradingeconomics.com/comtrade/share?r=kor&c=0000&v=treemapcategories&t=1&title= 
39 https://www.fas.usda.gov/data/us-agricultural-export-opportunities-south-korea  
40 http://www.tlc.gov.co/temas-de-interes/informe-sobre-el-desarrollo-avance-y-consolidacion/documentos/ley-1868-informe-2020.aspx 
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to increase exports to Korea of sugar, panela (raw cane sugar), confectionery, biscuits, jams and jellies, 
meats, leather and leather products, beauty products, agrochemicals, organic products, agricultural 
products, agro-industrial products, machinery and equipment, plastics, chemicals, pharmaceuticals, and 
garments41. 
 

• Exportable Goods with Added Value 
 
One of the barriers to Colombian exports to South Korea is the absence of value-added exportable goods. 
As mentioned earlier, Koreans are sophisticated consumers and prefer products with high added value. 
However, 48% of Colombia's export basket of goods and services is concentrated in primary products, and 
only 2% of exports correspond to manufactured goods with high technological content42.  
 
According to MINCIT, the main products exported from Colombia to South Korea in 2019 were: Soft coal 
(63%), Coffee (18%), Copper waste and scrap (11%), Coffee extracts and essences (2%), Aluminum waste, 
and scrap (1%). There were also exports of latex balloons, paper and cardboard, fruit preparations, bicycles 
and other cycles, soluble coffee, hides and skins, animal fats and oils, confectionery, soups and broths, 
sugar, food preparations containing cocoa, fungicides, crackers, knitted shirts, polyvinyl chloride, handbags, 
make-up remover wipes, ornamental fish, knitted swimsuits, machine-made lace, among others, some of 
them with a relative percentage of added value, among others43. 
 
For example, roasted coffee, instead of green coffee to be roasted at the destination, has added value and 
guarantees that it is not mixed with coffees from other places and so loses its original quality.   
 
Colombia needs to make more headway in generating added value to create niches in the Korean market. 
South Korea's technological strength should be leveraged to develop value-added products through long-
term technological alliances.  
 

• Production Linkages with Korea 
 
Colombia's export basket is concentrated in primary products, which hinders its integration into global 
value chains. One of the difficulties in developing the economic and trade relationship between Colombia 
and Korea is that Colombian companies are not seeking to participate in the value chains of Korean 
industrial and agro-industrial products. The challenge is to identify Korean value chains with which 
Colombian entrepreneurs could interact and promote investment and business between them to increase 
the number of chains with the participation of companies from both countries.  
 
The challenge mentioned above is related to the Nearshoring strategy currently being promoted by the 
Colombian Government. According to figures from ProColombia, 98 foreign companies have already 
expressed their interest in setting up in Colombia, from where they plan to serve local and regional markets, 
including the U.S. market44. Among the companies that have expressed interest in the country are ICT, 
metalworking, agribusiness, textile, and fashion manufacturers. 

 
41FTA Colombia – South Korea, The Road to Opportunities in the Asian Market. Ministry of Commerce, Industry and Tourism, and ProColombia. 2016. 
42 https://compite.com.co/wp-content/uploads/2020/11/CPC_INC_2020_2021_Comercio-exterior.pdf 
43 Idem 
44https://www.portafolio.co/economia/ya-hay-12-anuncios-de-firmas-bajo-la-estrategia-nearshoring-547000 
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This new business approach that seeks to relocate foreign companies' manufacturing plants to Colombia 
to produce goods for export to the United States has proven to be attractive because of production costs 
and Colombia's current multiple trade agreements. For the economy, nearshoring promises significant 
foreign investment, a reactivation of exports, and, above all, the creation of jobs in the country. 
 

• Transportation and Logistics Challenges 
 
According to CONPES 3982 National Logistics Policy document, one of the challenges to consolidate an 
efficient national logistics system is the high import and export processing times. According to the 
document, "the time spent on both border compliance and document preparation reduces the 
competitiveness of Colombian products in international markets and limits the exports of small and medium-
sized producers."  
 
The document points out that although efforts have been made in this direction: such as the adoption of a 
physical inspection procedure manual, the development of the simultaneous integrated inspection system 
(SIIS), the implementation of non-intrusive inspection scanners, the implementation of the AEO 
mechanism,  and the updating of customs regulations, the problem mentioned above persists, making it 
necessary to optimize the supply of infrastructure at foreign trade terminals and import and export 
procedures through the use of trade facilitation tools.45 
 
Regarding trade in goods between Colombia and South Korea, the distance between the two countries is a 
major challenge, which implies costs and shipping time (see Annex 2 - Logistical profile of trade between 
Colombia and Korea). The current transportation alternatives are not sufficient, and there is a need to 
generate new options, both in terms of routes and means of transportation.  
 
Connectivity is crucial in the export of goods. A memorandum of understanding on air services with 
sufficient freedoms to promote the existence of scheduled air routes and allow air freedoms by airlines 
from both countries is recommended. To reach this type of agreement, all political and technical spaces 
within the reach of both governments should be used: the meetings of ICAN aeronautical authorities to be 
held this year in Colombia and the high-level dialogues between the heads of both countries.   
 
 

• Customs Challenges 
 
Timely export and import procedures are critical to trade success. Streamlining, modernizing, and 
simplifying export and import procedures, commonly referred to as trade facilitation, is, therefore, an 
important issue for international trade.  
 
Colombia has the VUCE tool, which allows parties involved in trade and transportation activities to submit 
standardized information at a single point of entry to comply with all regulatory requirements related to 
importing, exporting, and transporting goods. The challenge is to make customs operations with Korea 

 
45 National Planning Department. Document CONPES 3982 “Política Nacional Logística”. Monday, January 13, 2020  



  
  
 
 
 
 

26 
 

 

increasingly effective. The standardization of VUCE protocols must continue to seek connectivity with the 
Korean VUCE and achieve interoperability. 
 
In addition, it is vital to bear in mind that security throughout the international trade supply chain is an 
enormous challenge for customs authorities. In this regard, any secure foreign trade operation is 
complemented by the AEO Program, which guarantees that the data used comes from a reliable source, 
facilitating the immediate release of the goods. Colombia already has this mechanism in place, and, ideally, 
its application should be extended to all actors in the logistics chain, and a mutual recognition agreement 
should be signed with South Korea. 
 
Likewise, using non-intrusive recognition technology integrated by imaging technology equipment would 
allow recognition of the transported cargo without opening the means of transportation for inspection. 
The Colombian customs authority already has such facilities in place. Still, it should extend non-intrusive 
recognition technology to more ports and airports and more types of products. 
 
The Colombian Government also needs to develop the lines of action set forth in CONPES 3982, in 
particular, developing best practices for the design, maintenance, and operation of port and airport 
community systems46, implementing IT services to enable interoperability between the risk management 
systems of foreign trade control entities, rolling out the authorized exporter application, and making 
progress in the systematization of foreign trade procedures.  
 

• Sanitary Admissibility 
 
The sanitary and phytosanitary barrier per excellence is admissibility. Sanitary admissibility is the process 
of establishing SPS measures required for importing an agricultural product into a country. SPS measures 
are all laws, decrees and rules, regulations or provisions adopted by countries to regulate trade in healthy 
agricultural products to protect plant variety and to protect human and animal health against: 
 

• Risks of entry, establishment, or spread of pests, diseases, and pathogenic or disease-carrying 
organisms. 

• Risks resulting from the presence of additives, toxins, pathogenic organisms, or contaminants in 
food and beverages. 

• Animals, plants, or derived products spread diseases. 
 

SPS measures are established for each of the products to be imported into a country. They are determined 
according to the level of sanitary risk that the entry of that agricultural product may represent for 
consumers' health and the territory of the country of destination in terms of the entry of pests or diseases. 
 
Another important sanitary and phytosanitary barrier is the MRL. According to FAO, an MRL is the maximum 
concentration of a pesticide residue (expressed in mg/kg) legally permitted in food and feed. The MRL is 

 
46 The port community system is defined as a neutral and open electronic platform that enables the intelligent and secure exchange of information between public and 
private sector stakeholders to improve the competitive position of port communities. A port community system optimizes, manages and automates efficient logistics 
processes through a single data presentation, connecting transportation and logistics chains. The airport community system handles electronic communications 
between private transportation operators (airlines, agents, freight forwarders, stevedores, cargo warehouses), the private hinterland (cargo at origin and destination, 
usually land), importers and exporters, airport authorities, customs and other authorities. (CONPES 3982 document). 
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based on best agricultural practices (BAP), and the food obtained from products that meet the required 
MRL are meant to be toxicologically acceptable.  
 
In Asia, especially in South Korea, consumer awareness of the environmental impact of food production 
has increased. This has resulted in new rules being implemented in several countries. Therefore, traceability 
in monitoring the use of agrochemicals in the field becomes very important. Hence, the maximum residue 
limits mentioned above can become a barrier to the trade of the products subject to them. This implies 
product immobilization and downtime in logistics, making a big difference in making Colombian products 
competitive in a market such as the Korean one.  
 
According to MINCIT's 2020 trade agreement leverage report, the second meeting of the SPS Committee 
of the Colombia-Korea FTA was held at the end of 2019. There, Colombia reiterated its request to develop 
the sanitary admissibility processes faster and more effectively since the issuance times for sanitary and 
phytosanitary protocols in South Korea are slow. It can take 7 to 10 years for the health authority to grant 
access to a product, and simultaneous processes are not allowed. 
 
The report adds that in 2020, after three years of dragon fruit exports to that market without any 
phytosanitary problems, Korea committed to analyzing the possibility of amending or eliminating the 
requirement of an inspector's permanence for the export of the fruit. It is worth noting that as of January 
2021, a prior review is not required for this season, but the inspection must be resumed in October of this 
year. 
 
Likewise, to facilitate carnation exports, Colombia proposed that Korea certify only twice a year if the 
carnation exporter does not include genetically modified material (GMO). Currently, a certificate must be 
issued for each shipment.47  
 
According to ProColombia, the admissibility process for pork and beef resumed recently, once foot-and-
mouth disease-free certification was regained. The Korean authority stated that beef and pork processing 
could be started simultaneously.48 The products for which Colombia is seeking priority sanitary admissibility 
in Korea are avocado, Tahitian lemon, cape gooseberry, and mango.  
 
Given the degree of friendship and cooperation between the two countries, Colombia should propose a 
fast track for the admissibility process to Korea to accelerate the actual entry of the products negotiated in 
the FTA. The Korean authorities should also continue to be urged to carry out more than one process at a 
time, taking into consideration the regional circumstances of agricultural production and authorization 
references in other countries, and to reduce the number of inspections for certain products, ideally by 
consolidating inspections or providing certification per plant rather than per shipment. 
 
In addition, priority should be given to effective options in the admissibility process for non-traditional 
products with a high possibility of generating a greater impact on the specialization of national production 
and a periodic review of these options in accordance with South Korea's exportable supply and demand. 

 
47 http://www.tlc.gov.co/temas-de-interes/informe-sobre-el-desarrollo-avance-y-consolidacion/documentos/ley-1868-informe-2020.aspx 
48 ProColombia. South Korea strategic directive. August 2020 

http://www.tlc.gov.co/temas-de-interes/informe-sobre-el-desarrollo-avance-y-consolidacion/documentos/ley-1868-informe-2020.aspx
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This would significantly impact increasing trade and diversifying the exportable supply of agricultural and 
agro-industrial products.  
 
Colombia should also strive to implement the MARD Health Diplomacy Agenda49 and strengthen the 
collaborative inter-institutional work under the leadership of the MARD and MINCIT, which would enable 
the development of the health diplomacy agenda. 
 
It is worth mentioning that the COVID-19 pandemic has led to a new and more demanding dynamic of 
goods entry inspections. It is foreseeable that countries will increase restrictions to protect public health. 
Authorities and entrepreneurs must be vigilant in implementing the changes required in the wake of the 
pandemic and identify those that are an obstacle to trade. 
 

• Quality and Traceability Standards 
 
Colombia faces significant challenges related to the low adoption of quality and traceability standards for 
agricultural and agro-industrial products. Quality implies standardization and rigorous scrutiny of many 
product characteristics, from shape and size to ripeness, color, strength, flavor, and packaging, including 
compliance of delivery times too large for almost any individual producer50. 
 
Traceability is critical in trade. It allows determining compliance with voluntary and mandatory rules, which 
add value to the product and, in many cases, become the differentiating element of a purchase. Compliance 
with mandatory regulations is essential for a product to be admitted to a market. 
 
Colombia's domestic rules must be as strict as necessary, vis a vis the regulations of its trading partners, 
and rigorous compliance with these rules. However, it is necessary to keep in mind that domestic rules 
should not prevent the country from accessing supplies for its industries competitively. It is also required 
to strengthen entities such as INVIMA and ICA to implement the food chain safety rule.  
 
Attracting Korean investment in the agricultural and agro-industrial industry is necessary for the transfer 
of technology and knowledge in the production chain in order to meet the requirements of Korean 
consumers. Traceability systems can be helpful—the use of technological tools that enhance quality control 
of products leaving Colombia. Promoting a tripartite agreement between the governments of South Korea 
and Colombia with the private sector to develop a blockchain technology through a QR code will allow 
tracking from seed registration to the end consumer. The IDB has financed this kind of project in the region 
and could help develop a platform through its innovation laboratory for Colombian farmers.    
 
The Traza system, recently developed by INVIMA for reporting information on products under its 
jurisdiction, is a web platform that allows collecting, storing, processing, and analyzing data provided by 
the actors subject to inspection, surveillance, and sanitary control of that entity. Initially, the medicines 
module was developed and the other modules of the application will be implemented next. 
Implementation of the other Traza system modules needs to be accelerated.  
 

 
49 Strategy for implementing the Sanitary Diplomacy Agenda. July 30, 2019 
50 https://contextomedia.com/peru-es-mas-exitoso-que-colombia-en-la-exportacion-de-nuevos-productos-agricolas-por-que/ 
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Production and packaging can also become problems if they do not guarantee that the product is 
dispatched with the characteristics to meet Korean authorities' and consumers' sanitary and quality 
requirements.  
 
The standards required by Korean technical rules and sanitary measures can be unfamiliar and sometimes 
complex. It is important to comply with these standards so that the product is not rejected. Given the high 
demands of the Korean consumer, Colombian exporters need to have access to a catalog that compiles the 
technical requirements that must be met to access the Korean market.  
 
 

• Private Product Quality Certifications 
 
Compliance with voluntary rules is a differentiating element for the consumer. Private certifications ensure 
compliance with quality standards in production processes or product characteristics. Private bodies and 
entities issue various voluntary certifications with international prestige that seek to guarantee the highest 
level of excellence in quality and safety. Both the certifications and the standards of these organizations 
are recognized by the public and private entities, manufacturers, distributors and appreciated by 
consumers worldwide. These organizations certify both the products and manufacturers that supply them 
and their production processes, guaranteeing that the manufacturing processes and comprehensive 
management of the products manufactured are carried out according to the criteria and regulations 
established by each of the certifications. Private certifications facilitate the marketing of products and 
services internationally.  
 
Other certifications include those issued in the framework of the International Organization for 
Standardization (ISO) standards, the Société Générale de Surveillance (SGS), and the TÜV Rheinland 
laboratory. There are also private certifications for food safety management such as BRC - Global Standard 
for Food Safety, IFS - International Featured Standard, FSSC 22000, and GLOBALGAP. Private certification 
programs also exist in Korea. For example, the Korean Standards Association (KSA) manages the industry 
standards certification system (KS), which can award certificates internationally in different standards. An 
example in the food sector is the Control Union Certifications for environmentally friendly agriculture and 
organic food. 
 
There are a large number of entities that issue certificates of compliance with these regulations. Exporters 
choose those private certifications that are beneficial for them to make their product more competitive, 
differentiating it from other manufacturers that do not have the certification. To do so, they must establish 
whether certification generates a benefit greater than the costs of adapting their product to the 
certification requirements and the costs of obtaining such certification. 
 
 

• Export Promotion: Trade Missions, Trade Fairs, and Business Roundtables  
 
Not being aware of Colombian products in the Korean market is a limiting factor affecting the growth of 
exports. This, together with the cultural distrust that Korean entrepreneurs have when doing business, 
requires a solid push to promote Colombian companies and their products.  
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Participation in trade fairs serves several purposes: contacting customers, exploring distribution channels, 
and learning more about the game rules in the target market. Likewise, it requires constant participation 
in trade fairs. Participation in trade fairs shows the Colombian entrepreneurs that their products have the 
potential to enter this market. The entrepreneur needs to identify the events with the greatest impact, in 
terms of target audience, location and date.   
 
Usually, Colombian companies in South Korea have already participated in several trade fairs before getting 
their first business. However, not all have this capacity. It is challenging to achieve this virtually. Usually, 
such visits are made with the promotion and sponsorship of the Colombian Government, chambers of 
commerce, or trade unions, since a single company would generally not have the financial muscle or 
interest of entrepreneurs to travel a great distance (geographically and culturally) between Korea and 
Colombia. 
 
Trade missions are a targeted, high-impact tool. They have a relatively high cost, as they may involve more 
than one sector of the economy and require excellent logistical execution. To achieve success in the 
missions and their agendas, it is important that an adequate budget is allocated and that there is perfect 
preparation on the part of Colombian companies. Similarly, aligning objectives and coordinating missions 
with the Korean Government and promotion agencies is important. 
 
Public-private collaboration is also required to disseminate the characteristics, advantages, and benefits of 
Colombian export products. Chambers of commerce and export associations play a vital role in the 
development of these missions. 
 

• Disseminating the Benefits of the Colombia-Korea FTA 
 
There are mechanisms to promote the FTA among entrepreneurs. Given that many companies are not 
aware that their products are included in the tax relief cuts, the Colombian Government and export-
oriented trade unions should create mechanisms to inform exporters when there are tax relief cuts and 
explain to them how this relief gives them an advantage over other countries. They should be provided 
with data or sectoral studies on where the FTA may have the greatest competitive advantage.  
 
Also, it is important to educate companies in terms of general benefits and the sector. Sectors with short, 
medium, and long-term impact and where there are no standardized barriers should be identified. For 
example, in the case of flowers, the tax relief schedules stipulated in the FTA were per flower variety. In 
this case, Asocolflores undertook meticulous work to enthuse entrepreneurs as the tax relief schedule was 
being implemented. As a result of this experience, it was possible to identify flower varieties such as 
hydrangeas and carnations for which exports have increased due to the FTA; it is even remarkable that 
since 2018 Colombia has been the leading supplier of carnations to Korea.  
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8.3. Service Business 

Through the Colombia Productiva Program of the Ministry of Commerce, Industry, and Tourism, the 
Government of Colombia has prioritized four sub-sectors of the services sector: software and IT (mobile 
applications, audiovisual services, animation, and video games); BPO, KPO, and ITO; wellness tourism and 
nature tourism.51 Despite the strategy and achievements in each of these sectors, when comparing 
Colombia's participation in international markets with its contribution to the world's population and GDP, 
it is evident that its exports in these sectors continue to be below their potential.  

In this area, unlike many other countries, Colombia has a comprehensive strategy to promote all services 
related to the Orange Economy: with business capabilities, human resources, regulatory aspects, and the 
strong support of the National Government to strengthen this industry. However, there are still challenges 
that need to be addressed to leap development through these industries, as was the case in South Korea, 
which since the early 1990s has undergone a radical change in its cultural industries policy, moving from 
political control over cultural industries to considering them central to economic development strategies 
through the promotion of their exports.  

Exports in these sectors need to grow faster. Colombian companies need to participate in global markets; 
they need to become part of the value chains, adding more value and greater complexity to exports with 
greater creativity, innovation, and quality of these services. In addition, expansion and internationalization 
depend primarily on external capital, where Korean companies can play a fundamental role since the 
companies that lead these sectors in that country and globally look for attractive countries to outsource 
less complex services and serve as a platform to reach other markets. 

To achieve the positioning of Colombian companies dedicated to services associated with the Orange 
Economy in South Korea, it is necessary to have a public-private strategy, with the participation of all 
relevant government entities, trade unions, entrepreneurs, and experts of the sectors, which allows for a 
shared vision and addresses the challenges of the service sector. There is a lack of inter-institutional 
coordination among the entities involved in the process of internationalizing services. Specifically, the need 
has been expressed for targeted promotion policies for these sectors to position the country in the Korean 
market. 

To carry out the strategy mentioned above, five factors have been identified that, based on the Korean 
experience, Colombia should consider making the leap in trade in services. The first of these has to do with 
human capital, as additional efforts by companies in training processes (including the English language) are 
required due to the disconnect between the academic offer and the companies' needs. Second, there are 
regulatory aspects and the need to update and harmonize intellectual property standards with 
international standards. In addition, the business sector has expressed the need for updated market studies 
in these sectors since much of the available information is outdated. Due to the nature of these activities, 
constant updates are required. The third factor is focused trade promotion, where although ProColombia 
has made an enormous effort in missions, seminars, and business meetings, challenges persist, and more 
specialized support is needed in the service sub-sectors. Large, medium, and small entrepreneurs in the 
creative industries need to be supported in equal measure. The fourth factor has to do with innovation and 

 
51 https://www.colombiaproductiva.com/ptp-sectores  

https://www.colombiaproductiva.com/ptp-sectores
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technology policies, which should promote instruments that consider the technological and innovation 
sophistication of the prioritized service sub-sectors. And finally, real use and implementation of the Services 
chapter enshrined in the FTA negotiated with South Korea. Most entrepreneurs are not aware of these 
facilities that allow them to promote their businesses in countries such as South Korea, so further 
dissemination and socialization with entrepreneurs in the sector are recommended.  

• Talent Education 

The knowledge economy turns human resources into a talent to be exploited and, above all, to be valued. 
South Korea implemented corporate policies to increase productivity through worker development 
programs. Additionally, South Korean companies consider employees to be a central part of building a 
successful corporate block in the long term. Job training is the main training method used by South Korean 
companies to improve interpersonal and intrapersonal job skills. 

Some of the fundamental pillars to achieve these objectives are:  

• Establishing the training infrastructure where South Korea focuses on developing polytechnic 
centers, training equipment supply, and labor market information system.  

• Provide a suitable training environment that the South Korean Government controls through rules 
and regulations in technical vocational education and training. At the same time, they are 
establishing national quality standards for the training provided.  

• Building assistance centers in terms of labor policy development, training trainers, and developing 
labor programs. 

Through these three pillars and its human talent training policies, the South Korean Government is seeking 
the future employment of skilled people and a better economic environment that is attractive to foreign 
investors.  

South Korea's worldwide participation in electricity, electronics, computer repair and maintenance 
workshops, and office services such as customer service clearly shows how the tools employed for the 
development of human talent have placed the country within the global recognition of technological 
development human talent.52   

On the Colombian side, CONPES 3674 Document "Policy Guidelines for Strengthening the Human Capital 
Formation System SFCH" states: "In accordance with the objectives set forth to be achieved with this policy, 
it is considered pertinent to design and implement a National Strategy for Human Resource Management 
in Colombia that incorporates different actions aimed at developing the State's capacity to design, execute 
and track interventions that enable the Colombian population to increase the level of productivity of its 
human resources, making the latter more relevant for the development of productive activities of medium 
and high added value, accelerating the process of accumulation of human capital.”53 
 
In general terms, talent training policies in both countries seem to be aimed at human development to 
prepare them for economic activities, including those with high-added value. The challenge is for the two 

 
52 Aid for skills development: South Korea case study. Hong-Min Chun; Kyu Cheol Eo. UNESCO 2012  
53 https://colaboracion.dnp.gov.co/CDT/Conpes/Econ %C3 %B3micos/3674.pdf 

https://colaboracion.dnp.gov.co/CDT/Conpes/Econ%C3%B3micos/3674.pdf
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systems to cooperate to achieve their common goals. In particular, Colombia should take advantage of its 
strategic partnership with Korea to leverage that nation's knowledge and experience in science and 
innovation, particularly in the area of information and communications technologies. 

• Momentum and Production Linkages in Knowledge-based Services 
 
Although services represent a significant part of the GDP and despite the fact that for the signing of the 
FTA several opportunities had been identified in the provision of services to South Korea, such as consulting 
services, professional services, telemedicine, BPO, etc., to date only businesses related to software 
development, digital content and film production have been reported. 
 
On this front, it is necessary to prioritize the exportable supply of knowledge-based services to South Korea 
and identify linkages that will enable a greater number of service exports to that country.  
 
More institutional support is required to achieve this momentum, as has traditionally been the case with 
exports of industrial and agricultural goods, but now focused on service exports. The supply of business 
support services is limited, and there is limited inter-institutional coordination among the entities that offer 
internationalization programs to export knowledge-based services.  
 

• Information on Services that Can be Provided from Colombia 

Although services are much more easily moved than goods, many service providers have not realized their 
export potential. For example, the Trading Across Borders in Services chapter of the Colombia-Korea FTA 
has several provisions that seek to generate business opportunities for Colombian service providers, 
including an annex that encourages the authorities to take steps to facilitate the licensing and certification 
of professional service providers, thereby promoting an increase in the provision of these services.  

On this front, the FTA Administrative Commission plays an important role insofar as it promotes the 
recommendations on mutual recognition of these licenses and certificates for both countries' professional 
service providers. To achieve this, professional associations and other service provider associations should 
give feedback to the commission indicating their interests and capabilities to provide services in the Korean 
market, either directly or in association with value chains operating in other countries.  

To make this possible, it is necessary to create an information system that understands the demand for 
services in Korea and the requirements and conditions for the provision of such services. Also, to identify 
the Korean Government's programs and projects in different service areas and information on the public 
procurement of such services. 

• Presence of Colombian Creations - Focused Trade Promotion 
 

To penetrate the South Korean market in knowledge-based services, it is necessary to strengthen one of 
the topics most reiterated by Colombian producers and creators: the need to increase the presence of their 
creations in South Korea. In addition to promotion, specific research and market studies are needed to gain 
insight into Korean culture to identify the niche where exposure should be focused.  
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The trade promotion that has been carried out to date has had important results through missions, 
seminars, and business meetings; however, challenges persist to achieve the real insertion of Colombian 
services based on knowledge and creativity in the Korean market. There are successful examples such as 
the Services Export Promotion Council of India54, which operates as an agency attached to the Ministry of 
Industry and Commerce of that country and whose sole purpose is to facilitate exports of services through 
trade promotion activities and the image of a country that provides high-quality services, as well as to 
update Indian companies on world standards and trends in the global services market.   

• The Creative Industries - The Big Bet  
 

The creative industries or the Orange Economy are all those activities dedicated to producing goods and 
services with a high intellectual property component. These are considered central to South Korea's 
economic development strategy, and Colombia has a world-leading ally in this field.  
 
In 2019, Hallyu-related exports in South Korea reached USD 12.3 billion55. This leadership resulted from a 
public policy implemented in the early 1990s. They moved from political control over cultural industries to 
considering them central to economic development strategies to boost exports. 
 
In the Colombian case, the Orange Law 183456 was enacted in 2017 to develop, promote, and encourage 
creative industries. Since then, the Orange Economy has been at the center of the debate, and in the 
National Development Plan 2018-2022 Pact for Colombia, Pact for Equity, a section called Colombia 
Naranja was included, whose sole objective is to develop artistic, creative, and technology-based 
entrepreneurship for the creation of new industries, establishing in said plan a growth rate of 5.1% per 
year, exports worth USD 1 billion and 240,000 copyright registrations.  
 
In addition to regulatory changes and a policy of incentives to develop the creative industries sector, it is 
necessary to work to achieve the presence of Korean companies in the Colombian business network, either 
with external talent to exchange best practices and print quality standards or by attracting Korean 
companies in the sector to settle in Colombia to export and support the strengthening of the local 
ecosystem.   
 
In 2019, total Colombian exports originating in the Orange Economy industry totaled USD 238.9 million. In 
this scenario, Colombia has had successful experiences in developing software, mobile applications, and 
video games for Korean companies; however, the opportunities in this sector have not been fully exploited. 
 
 
 
 
 
 
 

 
54 https://www.servicesepc.org/  
55 https://portalportuario.cl/corea-del-sur-exportaciones-de-productos-culturales-surcoreanos-crecen-224-en-
2019/#:~:text=Seg %C3 %BAn %20el %20documento %20sobre %20los,de %2022 %2C4 %25 %20interanual.  
56 https://economianaranja.gov.co/media/5ruhnndp/ley-1834-del-23-de-mayo-de-2017.pdf  

https://www.servicesepc.org/
https://portalportuario.cl/corea-del-sur-exportaciones-de-productos-culturales-surcoreanos-crecen-224-en-2019/#:%7E:text=Seg%C3%BAn%20el%20documento%20sobre%20los,de%2022%2C4%25%20interanual
https://portalportuario.cl/corea-del-sur-exportaciones-de-productos-culturales-surcoreanos-crecen-224-en-2019/#:%7E:text=Seg%C3%BAn%20el%20documento%20sobre%20los,de%2022%2C4%25%20interanual
https://economianaranja.gov.co/media/5ruhnndp/ley-1834-del-23-de-mayo-de-2017.pdf
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The main opportunities identified in some of the sub-sectors that make up the Orange Economy are 
presented below:   
 
Video Games 

 
South Korea is considered the world's fourth-largest video game market, where approximately 50% of the 
population are consumers through their smartphones. According to a report prepared by Korea Creative 
Content Agency KOCCA in 2020, the gaming industry comprised 13% of the entire domestic content 
industry and is valued at over USD 7 billion.57 Korean distributors are the most important in the world, and 
Colombia has enormous potential to conquer the Asian market and specifically South Korea, not only 
because of its privileged location but also because of the talent of the developers and their ability to 
produce their own unique and high-quality content.  

 
According to the Global Games Market 2018, in 2019, the video game industry moved about 
USD 159.3 billion58 and generated growth in the gaming sector in Latin America of 10.3% in 2020. In 
addition, the new reality created by the coronavirus pandemic led to a 75% growth in the consumption of 
online games. This represents a huge opportunity for the more than 50 studios that develop video games 
in Colombia.59 

 
The success of the video game sector in South Korea results from a combination of human talent, 
reasonable costs, international agreements, and official government support that began more than 
30 years ago. The latter came about to create a fund to provide support to this type of industry, mainly to 
finance co-productions, which is the main way to begin entering the international market. For example, in 
2015, the Korean Ministry of Culture committed USD 356 million for a 2015-2019 strategic plan, with the 
sole purpose of boosting the Korean animation industry by funding new co-production entrepreneurship 
incorporating domestic content.  

 
In Colombia, unlike the film industry, video games do not have robust regulations or public policies to 
promote such entrepreneurship. Video game companies in Colombia must work to consolidate a trade 
union that represents their interests and, in this way, obtain an institutional offer that responds to the 
needs of the sector from the technical and financial point of view.  

 
• Audiovisual and Cinematography Industry 

 
The Colombian audiovisual industry has grown substantially in recent years. Between 2013 and 2019, 39 
foreign films were shot in Colombia, while in the 50 years before 2013, the figure barely reached 
14 productions. At present, Colombia is an interesting venue for international production companies and 
channels due to the quality of the work, the locations, the level of Colombian directors, and the economic 
incentives.  

 
Colombia can become a partner for the audiovisual production and post-production of South Korean series 
and films. Two Korean film projects are currently being filmed in Colombia and are expected to resume 

 
57 https://nextrendsasia.org/south-korea-leading-the-way-in-gaming-industry/  
58 https://newzoo.com/insights/trend-reports/newzoo-global-games-market-report-2020-light-version/  
59 https://www.semana.com/por-que-los-videojuegos-seran-clave-para-cumplir-metas-de-exportacion/296381/  

https://nextrendsasia.org/south-korea-leading-the-way-in-gaming-industry/
https://newzoo.com/insights/trend-reports/newzoo-global-games-market-report-2020-light-version/
https://www.semana.com/por-que-los-videojuegos-seran-clave-para-cumplir-metas-de-exportacion/296381/
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shooting this year, such as "Bogotá" and "Dream," whose production services are provided by a Colombian 
company. 

 
The Korean Government considers the entertainment and media industry to be a key driver of the national 
economy. Thanks to abundant ICT infrastructure such as high-speed mobile connectivity and diverse 
entertainment purchasing power, South Korea has become an ideal testbed for new technologies and 
entertainment media. For example, virtual reality has been widely adopted from gaming to sports 
broadcasting, and many Hollywood movies are launching their world premieres in Seoul.  

 
Korea's "new wave" of popular culture, known as "Hallyu" and consisting of movies, TV shows, computer 
games, popular music, food, and fashion, has been sweeping across Asia since the early 2000s. Hallyu is 
particularly popular in Japan, China, Taiwan, Hong Kong, and Singapore. Although the Hallyu phenomenon 
is broader than movies and television, these vehicles play a vital role within Hallyu because of the emotional 
contribution they can make. As a result, there has been a growth in overall exports of combined film and 
television products from South Korea in recent years. In 2019, Hallyu-related exports reached 
USD 12.3 billion, an increase of 22.4% year on year. 

 
The Korean film and TV industry generated a total economic contribution of USD 18.45 billion 
(KRW 51,181) in 2018. Estimated growth of 241% compared to a similar report researched in 2015, Oxford 
Economics reported.60  

 
Korea's cinematographic industry has become one of the most active markets globally thanks to the 
development of cinemas and the popularity of film culture. In 2019, the total number of viewers in South 
Korea exceeded 226 million, surpassing the 200 million mark for the eighth consecutive year. Overall, South 
Korean consumers watched an average of approximately 4.37 movies per capita in 2019, one of the highest 
figures in the world compared to the U.S. average of 3.51 movies.  

 
The success of South Korea's film and television industries is seen in the sales of its products to many 
countries around the world. According to the Oxford Economics report, in 2017, exports of film and 
television products were reported at USD 383 million. Japan was the main export market, accounting for 
USD 104 million in exports (27% of the total). Exports to Japan are mainly television products.  

 
North America was the second-largest export market with USD 88 million (23% of the total), driven mainly 
by exports to the United States. The largest sub-sector of such exports was animated content, which had a 
value in 2017 of USD 69 million (80% of exports to North America).  

 
In September 2019, the Korean Government announced plans to stimulate the local content sector further 
as it transitions to 5G connectivity. The government is hoping to tap the potential of the Hallyu export 
market, taking advantage of USD 13.4 billion in export sales to the rest of the world. 

 
According to ProColombia's estimates, the country has the business potential to position itself as an 
exporter of creative and cultural industries and a major global supplier of talent and creativity. According 
to said entity, between August 2018 and September 2019, exports of the Creative and Cultural Industries 

 
60 https://www.mpa-apac.org/wp-content/uploads/2019/12/MPA_South_Korea_report_2018_ENG_WEB.pdf  

https://www.mpa-apac.org/wp-content/uploads/2019/12/MPA_South_Korea_report_2018_ENG_WEB.pdf
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(CCI) reached more than USD 246 million. The deals were made in the audiovisual, digital content, software, 
and IT services sectors.61 The previous means that the cultural industries are another great vein of 
opportunity for Colombian service exporters. Specifically, the audiovisual and cultural service sectors.  

 
Colombia has the potential to become a strategic partner of South Korea not only to adapt productions for 
the Latin American market but also to be the HUB for their distribution and to provide audiovisual 
production services, as is the recent case of the Colombian production company Jaguar Bites, which is about 
to resume filming the Korean blockbuster "Bogotá," interrupted due to the extraordinary circumstances of 
the pandemic. 

 
Thanks to its increased visibility and the leading role it currently plays in the audiovisual production sector, 
Colombia is in the eye of the film and television industries worldwide. The mega diversity of our country, 
with its varied ecosystems that include snow-capped mountains, moors, valleys, rainforests, deserts, and 
access to two oceans, make Colombia a great location for the development of audiovisual products. In 
addition to the excellent level of Colombian directors who are internationally recognized for the quality of 
their work.  

 
The growth of the country's hotel infrastructure has also attracted the interest of major productions to 
choose Colombia as their stage for international production companies and channels. In addition, we have 
competitive factors that include: 
 

- Low production costs, especially in terms of accommodation, food, locations, transportation, and 
travel. 

- Specialized local talent, extras, equipment rental, and studios of all types (television, sound, 
recording, among others). 

- Tax incentives for co-production with local companies, including the reimbursement of specific 
taxes such as VAT, are provided by law to encourage the export of services. 

 
The country's audiovisual sector covers services such as the production and distribution of motion pictures 
and videotapes, projection of motion pictures, radio and television services, sound and image transmission, 
and sound recording. 

Colombia also provides incentives for the production of films and series, such as the Colombia Film Fund, 
aimed at companies producing audiovisual projects, which grants a consideration equivalent to 40% of the 
value of expenses incurred in the country for film services and 20% of the value of hotel, food and 
transportation expenses.  

Another incentive is the Audiovisual Investment Certificate, which grants non-national audiovisual works 
produced or post-produced in Colombia in whole or in part the right to apply for a tax-deductible certificate 
for an amount equivalent to 35% of the total value of the investment made in Colombia. 

 
61 https://procolombia.co/noticias/la-economia-naranja-del-pais-ya-se-exporta-58-paises  

https://procolombia.co/noticias/la-economia-naranja-del-pais-ya-se-exporta-58-paises
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Although Mexico and Brazil are the countries with the greatest development in this area in Latin America, 
Colombia is growing at a significant rate.  

Internet movie platforms such as Netflix, Amazon, and HBO have started to produce their content in 
different countries. Their scheme is to hire major producers in each country, acquire their conceptual ideas 
and commission them to write the script, direct and produce the film or video game.   

There is experience with Korean companies in this area already. The aforementioned Colombian company 
Jaguar Bite developed a project with Korean company Watermelon Pictures, and there is another possible 
project under negotiation. Although these projects are based on Korean ideas, their development and 
execution consider elements of Latin American culture. In other words, they connect both cultures. 

Having assessed the size of the South Korean film and series market and based on the recent experience 
with a Colombian production company, it is clear that Colombia has all the advantages to become the HUB 
of production services for Latin America.   

Finally, the audiovisual industry has proven to be an important vehicle for attracting foreign direct 
investment and promoting tourism in the country and, increasingly, as an important export hub for 
productions, feature films, documentaries, and talent in the American, European and Asian markets.62  

One success story is Croatia, which welcomed 317,000 Korean tourists in 2019 thanks to Korean movies, 
series, and reality shows filmed in that country. Korean producers selected Croatia because of its 
landscapes and cultural heritage, so Colombia's potential is immense. Moreover, Colombia has one of the 
most structured film industry promotion policies in the region and economic incentives to attract investors. 

• Tourism  
 
South Korea was one of the top 10 countries with the highest international tourism spending in 201963. 
Koreans are looking for sophisticated tourism that is filled with nature, culture, and iconic attractions. They 
enjoy hiking and two-wheeled tourism64. They are looking for trips with prolonged stays and tight 
schedules. With these characteristics, Colombia has great potential to become the most attractive country 
in the region for Korean tourists.   
 
According to IATA, in 2019, Colombia was the fifth destination country for Koreans in Latin America and the 
eighth destination country in the Americas, after the United States, Canada, Mexico, Brazil, Peru, Chile, and 
Argentina. 
 
 
 
 
 

 
62 https://id.presidencia.gov.co/Paginas/prensa/2020/Colombia-presento-a-la-industria-internacional-nuevos-incentivos-para-el-sector-audiovisual-200608.aspx  
63 https://www.statista.com/statistics/273127/countries-with-the-highest-expenditure-in-international-tourism/  
64 https://www.economist.com/christmas-specials/2020/12/16/south-koreas-hiking-culture-reflects-its-social-pressures  
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https://www.economist.com/christmas-specials/2020/12/16/south-koreas-hiking-culture-reflects-its-social-pressures
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Graph 7: Percentage of passengers South Korea - Latin America 2019 
 

 
Source: IATA DDS 
 

Although the arrival of Korean travelers to Colombia has grown 53% in recent years, challenges for 
promoting this industry in Colombia persist. The first is logistics and infrastructure; Koreans are looking for 
nature and cultural tourism with high-quality infrastructure integrated with the outdoors for their hiking 
trips. Although they like to explore different cuisines, they want to find ingredients of their gastronomic 
selections in their destinations.  

The second challenge is language. All tourist materials destined for South Korea and those used in Colombia 
for Korean tourists must be translated into Korean. It is important to go beyond literal translations; they 
must use a style and tone in accordance with what is to be conveyed and adapt them to the target audience. 
For this purpose, it is suggested that the translations of the Colombia Travel guide and all materials used 
by the Colombian Embassy in South Korea and the ProColombia office in this country be reviewed by native 
Koreans or professional translators so that they are of the highest quality and can generate the desired 
impact. At the same time, hotels in Colombia should strive to provide information in Korean or English to 
Korean tourists. 
 
Travel agencies located in South Korea prefer to work with Korean agencies that interpret and understand 
the interests of the Korean tourist. However, only one Korean travel agency in Colombia focuses on a few 
traditional destinations in Colombia, which does not fully cover the range of tourism products that can be 
offered to South Koreans.  
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In terms of tourism promotion, it is recommended that ProColombia, Marca País, and exporting companies 
form alliances to adopt QR65 codes on export goods that allow Korean consumers to scan the code and gain 
access to Colombia's tourism promotion campaigns. And additionally, as in the case of Croatia, promote 
the production of Korean films, series, and reality shows in Colombia, taking advantage of the incentives 
for the film industry and thus promote Colombia as a tourist destination for Koreans66. 
 
Designing the destination's offer is a key element in attracting Korean tourists. It is necessary to create a 
strategy to attract selective groups of Koreans with specific plans in identified potential niches:  ecotourism, 
hiking, biking, honeymoons, culture, and history. Destination packages should promote the tourism offer 
of the six different Colombian regions: Amazon, Andes, Orinoco, Caribbean, Pacific, and the Islands.  
 
Finally, an initiative similar to the Red Carpet for investment should be designed but focused on tourism 
and functioning as a public-private partnership to prepare specific plans, monitor, and assist the Korean 
tourist experience in Colombia.  
 

• BPO - KPO – ITO 

The business process outsourcing sector is composed of the following sub-sectors: Business Process 
Outsourcing (BPO), consisting of contact center, back office, finance, accounting, and human resources 
services, among others; Information Technology Outsourcing (ITO), which includes software, cloud, data 
center, and infrastructure services; and Knowledge Process Outsourcing (KPO), which provides for 
telemedicine, market research, information analysis, engineering, and remote education services, among 
others.  

According to the Colombian BPO Association, "Colombia is one of the most attractive destinations in the 
world for establishing global services, as stated by AT Kearney and Gartner, due to its high availability of 
qualified human talent, competitive costs and favorable business climate, which will allow it to consolidate 
as an export platform for increasingly sophisticated services, incorporating new and better technologies. 
Colombia provides legal stability that is very important for investors and national companies in the BPO 
sector looking to grow and find new markets. It has a privileged geographic location and importance in 
connectivity issues that generates confidence in terms of operations." 67. 

Colombia has grown this sector quickly. The Global Services Location Index 2019, conducted by the U.S. 
consulting firm AT Kearney, ranked Colombia in 13th position in the list of the 50 best international markets 
to relocate offshoring business processes. According to the consulting firm, the reasons for this positive 
performance are solid gains in information technology (IT) and BPO, improvements in the country's 
infrastructure, progress in all areas, and financial attractiveness, driven mainly by the pesos depreciation. 

In its report, the consulting firm emphasized that Amazon plans to open its first customer service center in 
Colombia with 600 employees. Accenture has established a new technology center in Medellín that expects 
to employ up to 500 people by 2021. 

 
65 https://www.springwise.com/banana-qr-codes-encourage-tourism-ecuador/  
66 https://www.thedubrovniktimes.com/news/croatia/item/7528-wave-of-korean-tourists-expected-in-2020-as-most-watched-tv-show-films-in-croatia  
67 Asociación Colombiana de BPO. What is the BPO sector? https://www.bpro.org/que-es-el-sector-bpo 

https://www.springwise.com/banana-qr-codes-encourage-tourism-ecuador/
https://www.thedubrovniktimes.com/news/croatia/item/7528-wave-of-korean-tourists-expected-in-2020-as-most-watched-tv-show-films-in-croatia
https://www.bpro.org/que-es-el-sector-bpo
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In its business plan for the sector, Colombia Productiva aims to position Colombia in 2032 as one of the top 
25 suppliers of high value-added BPO and KPO services, thanks to qualified human talent and the 
incorporation of technology. This will be highly relevant considering that in its 2019 Global Services Location 
Index AT Kearney noted that Colombia dropped three positions in the Index that year due to a decline in 
its IT/BPO expertise and skills, as well as a low digital resonance score. Thus, it is noteworthy that in this 
sector, the country went from providing low-value services to offering value-added services such as Big 
Data services, cloud solutions, and analytics. 

South Korean consumers enjoy high-quality products and are attracted to luxury branded goods. Because 
they are also tech-savvy and pragmatic, they research products and brands before they start shopping. 
Therefore, they expect impeccable and perfect customer service. At the same time, South Korea's society 
and economy are highly automated. The solutions offered by outsourcing services are characterized by 
providing quality services, at reasonable prices, with an automation component. In addition, the upturn in 
e-commerce that has occurred due to the COVID-19 pandemic has given a boost to outsourcing services. 
Hence, factories, distributors, and stores that sell products of major brands in South Korea require 
outsourcing services that Colombia can provide and promote. 

8.4. Investment 

 
• Investment Promotion Strategies 

For a couple of decades, the Colombian Government has been implementing actions and measures to 
guarantee a favorable and conducive investment climate. Seeking to attract foreign capital to the 
Colombian economy, in the early nineties, a policy was adopted to attract foreign investment consisting of 
1) the establishment of an attractive legal framework following international requirements, 2) negotiating 
and signing agreements to promote and protect foreign investment, and 3) signing agreements with 
international insurers of these flows and international dispute settlement mechanisms. The legal 
framework included the possibility of entering into legal stability agreements with investors, mainly in tax 
matters or granting such stability in a regulatory manner. In addition, various investment incentives have 
been established, particularly with the free trade zone regime. 

The Colombian economy is highly dependent on the production and export of mining and energy goods. 
This dependence limits the possibilities for the Colombian economy to grow in the short and long term and 
hinders a strong productivity growth. The marked prominence of mining goods in the Colombian economy 
is also reflected in the country's sectoral distribution of foreign direct investment flows.  

Efficiency foreign investment is the type of investment that has the greatest potential to boost links in the 
economy in non-mining energy sectors, based on the entry of investors seeking to generate productive 
efficiencies. This type of investment tends to be concentrated in the manufacturing and high value-added 
services sector, including Knowledge-Based Services (KBS) activities. Therefore attracting foreign direct 
investment now pursues efficiency investment as a medium-term policy objective. The next step is to 
strengthen the design and implementation of instruments to improve the business climate for investors 
and generate an investment attraction strategy focused on the specific needs of potential partners, who 
can take advantage of the benefits that Colombia offers to support their investment projects. 
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Likewise, the Ministry of Commerce, Industry and Tourism (MINCIT) has taken several related actions, 
including the following: structuring the Strategic Regions of Priority Internationalization (REIP, for the 
Spanish original) Program to articulate the offer of support for the internationalization of Colombia's 
regions; the management to facilitate the cross-border provision of professional services, achieve the 
signing of agreements to avoid double taxation and facilitate the means of payment for service exports; 
the development of the Single Business Window, which offers information consultation services and 
procedures, online chat, and the possibility of initiating the process of opening a company through 
registration in the commercial registry, guaranteeing the automatic sending of information to social 
security entities.  

More recently, efforts have focused on the high level of coordination and willingness of all state entities to 
facilitate the arrival of more and better investments in the country. The recently launched "Red Carpet" 
strategy is a set of targeted facilitation actions to influence investors' location and permanence decisions. 
These facilitation and management actions are in the process of being implemented by the Government.  

These actions include a service and communication channel in the central government agencies for high-
impact investments for the country. This is a management-level service in each entity, focused on foreign 
investors. In this sense, the intention is to have a high-level investor advocate or ombudsperson in each 
entity who can solve the problems that investors may encounter and liaise with the other state entities to 
solve issues requiring more than one action entity. 

The "Red Carpet" strategy also includes creating the Single Investment Window (SIW), which seeks to 
centralize all processes and procedures related to the establishment or operation of an investment in a 
single instance. In this way, it aims to provide investors with efficiency, cost, and time reduction in 
investment and reinvestment processes in the country, since it is expected to combine in the same instance 
processes ranging from the incorporation of the company to tax matters, permits, and trademark 
registrations, among others. The SIW will also seek to simplify paperwork and procedures through process 
reengineering. 

• South Korea as an Investor in Colombia 
 

South Korea is the third-largest Asian investor in Colombia. In 2019, South Korea's foreign investment 
overseas was USD 35.5 billion, making it number ten globally in terms of resources invested abroad. In that 
year, eight Korean companies launched new projects in Colombia, among them Netmarble, the largest 
video game company in Korea; Tracom, which is currently working on a smart card project for public 
transportation in Medellín; and Rans, which acquired 150 hectares for avocado cultivation, intending to 
export it to Asia. 

The Free Trade Agreement (FTA) between the two countries, which went into effect in 2016, seeks to 
promote bilateral investment through a commitment to grant legal and physical protection to investors 
and guarantee the free flow of capital between the two countries. Likewise, Colombia unilaterally offers all 
investors different financial incentives for their investments.  

In terms of investment promotion actions, in October 2019, the Colombian Government led a trade and 
investment mission to South Korea. During the event, the opportunities offered by Colombia as an 
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investment destination in the infrastructure, energy, and technology sectors were presented. The summit, 
organized by the Inter-American Development Bank (IDB), the Korean Ministry of Economy and Finance, 
Korea Eximbank, and the Korea Trade-Investment Promotion Agency (KOTRA), was also attended by 
Colombian companies from the agri-food, information technology, and industry 4.0, and renewable energy 
sectors seeking to offer services and products in the Asian market. 

• Single Investment Window and Ombudsperson 

Although Colombia has received significant Korean investments in the last two years, challenges remain. It 
is necessary to strive for greater legal stability, expediency, and efficiency in the approval of procedures, 
better inter-institutional coordination, greater clarity in investment incentives, and more outstanding 
investment efforts to overcome cultural barriers. 

In addition, Korean investors consider the risks that the investor must assume in certain types of projects 
to environmental licenses and prior consultations as an obstacle to investment. Although there have been 
different instruments in Colombia that have sought to provide legal certainty to investors, particularly 
during the pre-establishment stage of the investment, there is still a need for greater effectiveness in 
protecting investors against possible situations in which their rights may be violated. In this sense, having 
an ombudsman for investors is important. Its implementation is a priority because it will allow the different 
authorities to fulfill their different functions without affecting the Korean investor unjustified and 
discriminatory. 

In addition, Korean investors have encountered difficulties at the time of completing the procedures for 
their facilities in Colombia, both with public and private entities. There is a lack of information and adequate 
support in the attraction process and during installation. Some cases in which potential Korean investors 
have not been adequately informed about the conditions, requirements, and characteristics of the 
investments have led them not to complete the investments. In addition to the investor's ombudsman, it 
is important to generate support for Korean investors in each of the projects they could potentially invest 
in. It is important to remember that geographic and, above all, cultural distance can be a major barrier for 
investors when making their decisions. 

To attract Korean investors to Colombia, it is essential to accelerate the design and implementation of both 
the SIW and the ombudsperson, two measures contemplated in the IDB loan granted to MINCIT to support 
the diversification and internationalization Colombian economy.68  

The SIW has the challenge of coordinating with the authorities at all levels and branches of Government. 
This is a necessary task, as many times, the authorities who deal with investors do not communicate or act 
in a coordinated manner. The SIW must contribute significantly to this coordination, helping to eliminate 
impediments that arise when investing or even in the stage before its execution.  

Other countries have implemented the idea of a shelter.69 As the term suggests, this figure refers to giving 
shelter or refuge to a company or business, in the sense of creating an umbrella of protection around that 
business. One company helping another to solidify and move on. It may appear to be a variation of 

 
68 https://colaboracion.dnp.gov.co/CDT/Conpes/Económicos/3973.pdf 
69 https://www.revistacomercioexterior.com/articulo.php?id=31&t=shelters-formula-de-exito 
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outsourcing, but it is actually a form of support that local companies can provide for foreign companies. It 
is a partnership between the foreign investor and a local company, which supports the investor in finding 
the best location, equipment, and labor for their business. It also provides administrative support, including 
accounting and legal assistance with local experts. This way, the foreign company can start operations 
without delay and without having a legal presence in the country. The regulation and promotion of said 
shelters could be an appropriate complement to the SIW and the Ombudsperson. 

• The Investment Offer 

On the other hand, like most Latin American countries, Colombia faces a challenge in its strategy for 
approaching and attracting South Korean investments. With this in mind, it is very important to identify the 
offer of investment projects in Colombia and match it with the demand for investments from South Korea. 
Detailed business propositions should be formulated and then look for ways to connect them with the 
interests of Korean investors. It is crucial to have projects outlined in accordance with the different sectors 
with a view to targeted and more effective promotion in South Korea. In that sense, the challenge is to map 
the interests and concerns of the Korean investor in the Colombian market, and taking into account the 
existing competition for Korean investment faced by Colombian projects with respect to similar projects in 
other countries in the region; we must get there first with that information for Korean investors who may 
have the appetite and capacity to invest in such projects. ProColombia has an investment portfolio with 
more than 200 projects, which could be the appropriate basis for identifying said investors.  

At the same time, it is essential to work hand in hand with the Chambers of Commerce, which are well 
aware of the needs of the entrepreneurs in their region and are an important source of information for this 
purpose. Their investment promotion agencies are important vehicles to focus on projects that each region 
needs to boost its economic development. Each of these agencies, working in partnership with regional 
and departmental authorities and the private sector, sets its objectives according to the needs of its region, 
taking advantage of its strengths in terms of geography, natural resources, infrastructure, skilled labor, and 
technology others. The arrival of foreign companies, regardless of the sector in which they operate, 
stimulates the regional economy by creating formal jobs, opportunities for local companies to become their 
suppliers, introducing new technologies, and the sophistication of the productive apparatus. 

All of this will contribute to advancing the Sector Targeting strategy to promote Colombian sectors with 
potential for Nearshoring in South Korea. 

• Identifying Investment Opportunities 
 

A challenge associated with identifying projects is targeting potential investors. Adequate fieldwork in 
Korea could help identify where the capital that could be invested in Colombia is located and the reasons 
that motivate Korean investors to invest. Beyond profitability, there may also be other objectives. Korean 
conglomerates, including SK, STX, LG, Samsung, Daewoo, Hangwak, Hanaro and Insut should be the main 
target for efforts to attract Korean investment in Colombia, given their size and the diversity of economic 
sectors in which they operate. For example, they have a presence in Latin America, being part of value 
chains that operate in the region, meeting social and environmental objectives in the region.   
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Multilateral development agencies such as the IDB can contribute to identifying investment opportunities 
and the structuring of projects given their in-depth knowledge of the development challenges in the 
Colombian case and their capacity to be the channeling entity for Korean cooperation and investment in 
Latin America. As mentioned, South Korea is a country with strong capabilities for infrastructure 
development and for the consolidation of investment projects, which is why it is recommended that 
through technical cooperation mechanisms, knowledge exchange programs be designed to strengthen 
Colombia's financial and institutional architecture so that it can develop strategic investment projects that 
contribute to meeting Colombia's most pressing development needs.  

Such cooperation could involve entities such as the National Infrastructure Agency (NIA), Findeter, and 
Financiera de Desarrollo Nacional (FDN). Cooperation could include a greater and better understanding of 
the procedures, requirements, and conditions under Colombian law and the public purchase agreements 
signed by the country for infrastructure works. This could lead, for example, to greater participation of 
Korean investors in public works such as mass transit systems, highways, ports, and airports. 

• Focused Agendas and Strategies 

To identify the main Korean investors and promote periodic missions to Colombia, agendas and strategies 
focused on these investors should be developed to connect them with entrepreneurs and opportunities in 
the different regions of Colombia. If Korean investment in Colombia is to be fostered, all promotional 
activities must target the Korean market. Ideally, all actions undertaken for this purpose from the Embassy 
in Seoul or Bogotá with Korean entrepreneurs and all information provided to such entrepreneurs should 
be in Korean.  

In addition to implementing the institutional enhancements mentioned above, projects need to be 
presented in a way that generates investor interest. Korea is a country with a high level of technological 
development, particularly in the electronics and communications, automobile, shipbuilding, textile, and 
steel sectors. The capacity and interest to participate in investment projects depend on the businesses that 
investors want to pursue in Colombia in these and other sectors in which they currently participate. 
Technology is a broad concept that encompasses different sectors of the economy. Technology applications 
can be developed in many sectors. The needs and synergies between the Colombian and South Korean 
economies should be identified. 

Furthermore, it is necessary to take advantage of the current need for economic growth in a country such 
as South Korea. Although Korea did not experience a significant decline in GDP due to the pandemic, as 
mentioned above, it still experienced a significant contraction from which it must now recover. One way to 
do this is to invest capital in other countries to generate income through production and exports to large 
markets. One of the most important markets for Korea is the United States. Colombia can offer the South 
Korean investor a platform to place its product more efficiently in the United States, given its 
competitiveness there due to its interconnections and the ease with which it can place its products, 
especially given the existence of a free trade agreement. 
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• Sectors for South Korean Investment in Colombia 

There are several sectors in Colombia considered of interest for Korean investors. In addition to the sectors 
already mentioned in this chapter, others include agribusiness, garments, nature tourism, cosmetics, 
shipyards, information, communications technology (ICT), renewable energy and green infrastructure, 5G 
technology, technology parks, and video games.  

The following sectors are also worth mentioning: 

Technology Parks 

Korea began developing industrial parks in 1964 to promote exports, create jobs and expand the domestic 
industry. This strategy was adopted to concentrate industries in regions with high growth potential instead 
of dispersing investments throughout the country.70  

These parks have evolved from industrial parks to science, technology, and innovation parks to help 
companies take advantage of the infrastructure and agglomeration effects. In addition to promoting 
regional development and innovation, the parks contribute to technology transfer, innovation, and 
generating employment.71 These parks produce collaborative efforts between the private sector, 
governments, universities, and research institutes. 

In 2014, thanks to the support of the Korean Government, Colombia launched a strategy for science, 
technology, and innovation parks.72 Some of these include Parque Guatiguará, Parque Biopacífico and 
Parque Tecnológico de Bogotá. For example, the Guatiguará Park in Santander, built through a public-
private partnership, now houses more than 60 laboratories and high-tech equipment. Companies have 
been created in conjunction with academia to explore the integral use of cocoa in food, cosmetics, and 
other products.73 

Colombia should seek to attract Korean investment and cooperation to consolidate technology parks and 
transfer knowledge and best practices.  

5G Technology  

In 2019, South Korea became the first country to commercialize 5G mobile networks, and by 2020, it had 
nearly 8 million 5G users. Colombia's digital future and the implementation of 5G projects find in South 
Korea a fundamental ally for issues related to spectrum management, mobile communications, and digital 
entrepreneurship.   

Colombia is a country of many regions, many of them hard to reach. Telecommunications are essential in 
helping the country become more connected and developing the different value chains that could operate 
in its interior. Korean digital technology could play a key role in this endeavor. Taking this into account, it 
should work with governments and large Korean companies to explore the possibility of pilot projects to 

 
70 The Korean economy. Six Decades of Growth and Development. Il Sakong Youngsun Koh. 2010 
71 https://www.oecd.org/development/development-philanthropy/50560264.pdf 
72 https://www.colombiaproductiva.com/ptp-comunica/noticias/colombia-sigue-los-pasos-de-corea-en-parques-tecno 
73 https://www.vanguardia.com/opinion/columnistas/juan-pablo-remolina/y-el-parque-tecnologico-de-guatiguara-CA2893620 



  
  
 
 
 
 

47 
 

 

accelerate the country's digital transformation towards 5G technology. An experiment of this nature would 
promote knowledge transfer and consolidate important tasks, such as the legislation required for this type 
of technology, and training in its use. 

Video Games 
 
In 2019, South Korea ranked as the world's fifth-largest video game market, reaching sales of 
USD 14.2 billion.  For its part, Colombia has approximately 60 video game development firms with great 
technical capacity and high creative potential capable of attracting Korean investors. Such is Netmarble, 
one of the most important video game companies in South Korea, which in 2018 acquired a Colombian 
video game company.74 In addition to positioning itself as a service supplier in video game design and 
development, Colombia should attract investment from large Korean video game companies to seek 
alliances that transfer knowledge and capabilities to Colombian firms.  
 
Green Infrastructure  
 
South Korea is one of the leading countries in environmental solutions such as solid waste-to-energy 
conversion, water and sewage plants, and the development of new water resources. Korea's Green New 
Deal, which promises to inject 0.6% of GDP by 2022 in the green infrastructure sector, renewable energies, 
and others, will consolidate the country as a leader in this area. The Cooperation chapter in this document 
includes more detail on the Korean Green New Deal and Colombia's green growth policy. 
 
Colombia has already received Korean investments in this front. One example is 
Hyundai Engineering and Construction Co., which carried out the water treatment plant construction in 
Bello, Antioquia.  

8.5. Cooperation 

• South Korea as an International Cooperator 

South Korea is the 15th largest donor country in the world. In 2019, it allocated USD 2.5 billion in Official 
Development Assistance (ODA). This is equal to 0.15% of its GDP. Since becoming a member of the OECD's 
Development Assistance Committee (DAC) in 2010, South Korea has been committed to increasing its ODA 
and strengthening its international cooperation for development. Since 2012, South Korea's ODA volumes 
have increased while keeping its share of GDP relatively stable.  

According to the 2021 International Development Cooperation Implementation Plan, South Korea will focus 
its ODA spending on five key sectors: 1) Transportation; 2) Education; 3) Health; 4) Agriculture and fisheries; 
and 5) Humanitarian assistance. 

Said plan has laid out the following priorities: 1) Support the global response to COVID-19 through strategic 
ODA; 2) Strengthen solidarity and partnership with allied countries in support of the Sustainable 
Development Goals (SDGs) and assistance to fragile states; 3) Improve the effectiveness of cooperation for 
development by strengthening synergies with internal and external government policies; and 4) Broaden 

 
74 https://www.mk.co.kr/news/english/view/2018/04/212389/ 
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outreach and accountability through stronger public-private partnerships and information sharing with 
domestic and global stakeholders.75 

• Cooperation in the Free Trade Agreement between Colombia and South Korea 

The FTA stipulates the granting of cooperation to contribute to its implementation and better use to 
optimize its results, expand opportunities, and maximize its benefits. According to the Agreement, 
particular attention should be given to cooperation initiatives aimed at i) stimulating productive synergies, 
creating new trade and investment opportunities, and promoting competitiveness and innovation; ii) 
promoting the development of small and medium-sized enterprises; iii) strengthening institutional 
capacities for the implementation and best use of the Agreement; and iv) meeting cooperation needs 
identified in other Chapters of the Agreement.  

The following areas of cooperation stand out in the agreement: 

− Agriculture 
− Fishing and Aquaculture Industry 
− Forestry 
− Maritime Transport 
− Information and Communications Technologies 
− Mining and Energy Resources 
− For Small and Medium-sized Enterprises 
− Industrial and Commercial 
− Science and Technology 
− Tourism 
− Cultural 

The Agreement provides a Joint Committee for Industrial Cooperation between Korea and Colombia to 
strengthen and develop trade, investment, and technological cooperation for the auto parts and 
automobile, cosmetics, and textile sectors. Since the signing of the Agreement, the Committee has not 
been established. It is recommended that the Industrial Cooperation Committee be established and its 
functions, objectives, and agendas for its operation be identified.  

The FTA also provides an institutional mechanism for identifying, developing, tracking, and monitoring 
cooperation initiatives through the so-called "contact centers." Periodically, these contact centers should 
review the implementation of the Cooperation chapter of the Agreement and, when appropriate, act as a 
coordinating body between the two countries. 

The contact centers are responsible to:  

− Receive and channel project proposals submitted by the Parties;  
− Inform the other Party of the project’s status;  
− Inform the other Party of the project's acceptance or rejection;  

 
75 https://donortracker.org/country/south-korea 
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− Monitor and evaluate progress in the implementation of trade-related cooperation initiatives; and  
− Other tasks as agreed upon by the Parties.  

Despite the opportunities generated by the Agreement, no cooperation projects could be identified by the 
contact centers as of the date of this study. It is considered of the utmost importance that this institutional 
mechanism of contact centers begin to operate. It will help strengthen trade and make better use of the 
Agreement in the sectors mentioned above. In addition to their implementation, it is recommended that 
the periodicity with which these centers should meet be agreed upon in advance. 

• Identification and Design of Priority Projects 

Colombia faces an important challenge in identifying and structuring large projects that could be financed 
with resources obtained from Korean cooperation. Beyond financing for development and knowledge 
transfer initiatives and the exchange of best practices, which are currently in place and necessary for 
Colombia, there is a void in inter-institutional coordination to identify and prioritize strategic projects to be 
financed through cooperation from South Korea. 

The ODA granted through the Korean Cooperation Agency (KOICA) is guided by the Country Partnership 
Strategy (CPS) 2016-2020 focused on three issues: rural development, industrial development, and post-
conflict, achieving an investment of USD 45 million in the last two years. Negotiations recently culminated 
on the new Country Alliance Strategy for Colombia, which will come into effect for the next four years, 
supporting up to USD 50 million. Although traditional sectors were prioritized, it is essential to emphasize 
innovation and green and digital growth.  

Cooperation is demand-driven and, although Colombia has the Ministry of Foreign Affairs and the 
Presidential Agency for International Cooperation (APC Colombia) to manage and coordinate international 
cooperation, it is true that not only KOICA is interested in managing cooperation projects from Korea, but 
also several ministries. Said ministries contact their peers and thus begin project structuring. This 
structuring takes approximately 2 years, starting with an initial proposal discussed with the receiving entity 
in Colombia. A pre-feasibility evaluation is prepared based on the report of the Korean authority's mission. 
The evaluation establishes the objectives, the modality and amount of cooperation, the lead entity, and 
the executing entity, which is usually a United Nations agency.  

From the Colombian standpoint, cooperation needs to respond to the guidelines of the National 
Development Plan. APC Colombia and the National Planning Department are in charge of said study. 
Subsequently, the legal and administrative process of the cooperation is carried out, which may require a 
legal opinion, the preparation of documentation, and budgetary management. If there are several receiving 
entities, each of them must approve the terms of the cooperation. If regional entities are also involved, 
additional formalities may also be required. All receiving entities must be coordinated to ensure that the 
collaboration is carried out satisfactorily.  

Korean cooperation can be channeled directly through KOICA and the various ministries, or indirectly 
through multilateral organizations, which represents a great opportunity for Colombia and, at the same 
time, a huge challenge specifically in the preparation, design, coordination, and prioritization of large 
projects that can benefit from cooperation resources from that country. Colombia needs to identify a State 
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entity in charge of structuring strategic cooperation projects that contribute to meeting the most pressing 
development needs and considering the country's experience offering the cooperation, in this case, South 
Korea. Said entity must also lead the process described above through inter-institutional coordination and 
short, medium, and long-term planning. 

Some areas of priority cooperation include:  

• Green Growth 

Since 2008, South Korea has established a roadmap for green growth. More recently, it launched the Green 
New Deal to stimulate a rapid recovery of its economy and enter the post-pandemic era as soon as possible 
to achieve net-zero emissions by 2050.  

The Korean Green New Deal plans to inject 0.6% of GDP by 2022 for sustainable growth with the aim of a) 
transforming urban and residential infrastructure into green infrastructure; b) remodeling public buildings 
that affect people's daily lives to be "zero-energy"; c) incorporating innovation in the green industry and 
establishing green industrial complexes; and d) supporting the expansion of decentralized, low-carbon 
energy supply. With this program, the South Korean Government aims to create 1,901,000 new jobs by 
2025.76  The Korean Government has also set a target of 30-35% of its energy being from renewable 
sources, including waste, biomass, solar, hydro, and wind, by 2040. 

In turn, Colombia's Green Growth Policy emerged from a mission led by the National Planning Department 
(DNP, for the Spanish original) and financed, among others, by the Korean Green Growth Partnership and 
the Global Green Growth Institute (GGGI). This policy is framed in CONPES 3934 of 2018 and aims to drive 
the increase in productivity and economic competitiveness of the country by 2030, ensuring the sustainable 
use and conservation of natural resources. The strategic lines of action are oriented towards the 
reconversion and development of efficient production processes in the use of low-carbon resources, which 
promote the circular economy and the regreening of sectors such as agriculture, housing, industry, 
renewable energy generation, and electric transportation.77 

To make this policy possible, it is necessary to manage resources to finance the strategies mentioned above. 
One of the recommendations of CONPES 3934 on this front is to promote the participation of the entities 
involved in the tenders of international cooperation entities in which projects related to green growth are 
financed. Several Korean cooperation entities emphasizing the environment are based in Colombia that 
could help make this objective a reality, such as KOICA, Korea’s Environmental Industry and Technology 
Institute (KEITI), Korea’s Institute for the Advancement of Technology (KIAT), and KEXIM Bank. In addition, 
GGGI currently has a program that promotes the Colombian Government's goals for controlling 
deforestation and promoting sustainable production practices. 

It is pertinent to emphasize Korea's Solid Waste-To-Energy Policy. Considering the scarcity of natural 
resources and limited space for waste disposal facilities, South Korea promotes a circular economy based 
on innovation and technology. South Korea has a strong waste management and treatment system, with 

 
76 https://blogs.iadb.org/gestion-fiscal/es/restableciendo-el-crecimiento-y-la-sostenibilidad-fiscal-4-medidas-estrategicas-implementadas-por-corea-del-sur/ 
77 https://www.dnp.gov.co/Crecimiento-Verde/Documents/Pol%C3%ADtica%20CONPES%203934/Resumen%20Pol%C3%ADtica%20de%20Crecimiento%20Verde%20-
%20diagramación%20FINAL.pdf 
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its recycling rate being the second highest in the world after Germany. It is one of the few countries that 
recycle food waste, achieving a 95% recycling rate. 78 

Another sub-sector that makes up the environmental and water solutions sector in South Korea is water 
treatment. In South Korea, 92.1% of the population is connected to a sewage system and 95.7% to a 
municipal drinking water system. The private sector is the main supplier of public drinking water systems. 
On the other hand, large industrial conglomerates and smaller companies increase their participation in 
the water technologies market.  

South Korea's experience and cooperation in green growth represent Colombia's opportunity to implement 
its Green Growth Policy. Colombia needs to structure green cooperation projects that take into account 
the capabilities and strengths of South Korea and manage resources with Korean cooperation entities 
specialized in the environment.  

Another scenario that Colombia could strengthen its cooperation on environmental issues with South Korea 
and boost its climate change goals is the Partnering for Green Growth and the Global Goals 2030 (P4G). 
The Government of Korea decided to support Colombia in hosting the 2023 Summit of this initiative, after 
those organized by Denmark and Korea.  

P4G was established in 2018, and its overall objective is to contribute to delivering market-based green 
solutions to meet the SDGs and the Paris Agreement through public-private partnerships. The initiative has 
12 partner countries, including Colombia, which account for around 8% of the world's GDP.  

In addition, the initiative has a network of global organizations that contribute their knowledge and 
resources. These organizations include: i) World Resources Institute (WRI), ii) C40 Cities Climate Leadership 
Group, iii) Global Green Growth Institute (GGGI), iv) International Finance Corporation (IFC), v) United 
Nations Global Compact and vi) World Economic Forum (WEF). 

• Innovation and Entrepreneurship  

According to the latest Bloomberg Innovation Index published in early 2021, South Korea has remained the 
most innovative country in the world for 7 out of the last 9 years.79 Its increase in the registration of patents, 
combined with a strategy that promotes constant creative work to generate knowledge, technological 
innovation, and entrepreneurship, has enabled it to be at the forefront of global trends in innovation, 
science, and technology. This represents a very important opportunity for Colombia, which is in the 
implementation stage of the Orange Law, with South Korea becoming a global ally to boost sectors such as 
the knowledge economy, creative industries, e-commerce, and others. 

Since 2020, INNpulsa Colombia and Gyeonggido Business and Science Accelerator in Pangyo, known as the 
Silicon Valley of Korea, have negotiated a Memorandum of Understanding to share knowledge and 
exchange information to develop the business complex better and promote the vitality of each party's 
cluster. Among the parties' commitments is the possibility of establishing offices in each country to connect 

 
78 https://www.weforum.org/agenda/2019/04/south-korea-recycling-food-waste/ 
79 https://es.statista.com/grafico/20565/economias-mas-innovadoras/ 
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both countries' innovation and entrepreneurship ecosystems and thus achieve a better transfer of 
knowledge and technology that will bring investment capital funds closer to Colombian entrepreneurs. 

It is important to move towards the signing and implementation of this Memorandum of Understanding 
for Colombia to open a CEmprende office80 in South Korea that will allow Colombian entrepreneurs to 
access new markets, state-of-the-art technology and knowledge transfer, strengthen the agrotech, 
edutech, fintech, health tech sectors and make high-impact Colombian entrepreneurships visible.  

Additionally, INNpulsa Colombia could promote an alliance with the K-Startup Grand Challenge to promote 
the scholarship programs offered by this Korean initiative in Colombia. The K-Startup Grand Challenge is a 
technology-based foreign venture accelerator program funded by the Korean Government, which seeks to 
promote the expansion of an entrepreneurship ecosystem in Asia.    

• Fourth Industrial Revolution  

During the Colombian Government trade mission that visited South Korea in October 2019, a Memorandum 
of Understanding was signed with the Korean International Trade Association (KITA) to promote alliances 
and strengthen relations between companies from the two countries, facilitate the exchange of 
information and experiences in areas of cooperation and encourage the organization of agendas and visits 
with delegations from both markets. It also seeks to exchange market trends and export performance 
information and expand trade, economic cooperation, and foreign direct investment. 

Likewise, the president of the Korean Committee for the Fourth Industrial Revolution announced that they 
would support the Colombian Government in the design and formulation of public policies to advance 
digital transformation. 

With the aim of advancing the initiative to promote processes to share information and develop research 
related to Industry 4.0, e-commerce, productivity, as well as small and medium-sized enterprises, a 
Memorandum of Understanding was signed between the Korean Research Center for Industrial Economics 
and Trade (KIET), the Ministry of Commerce and Colombian universities, aimed at promoting research and 
knowledge exchange projects, making use of the Korean Sharing Program. The initiative was endorsed by 
the president of the Korea Institute of Industrial Economics and Trade. Concrete initiatives must be 
established and developed based on this Memorandum of Understanding. 

In addition, Korea represents a benchmark in creating technology parks, such as those launched in Vietnam 
and Uzbekistan. For this reason, the Asian country could endorse a cooperation agenda around the 
construction and implementation of this type of complex.    

On the other hand, e-commerce has become one of the main sources for purchasing goods in the Korean 
market. In this sense, Korea has a wide variety of platforms that allow consumers to quickly and easily 
access different products without traveling or using cash. As such, Korea is a strategic partner that could 
boost Colombia's scope and development of e-commerce in Colombian territory.  

 
80 CEmprende is an iNNpulsa program that consists of an exponential entrepreneurship venture to form an ecosystem that brings together entrepreneurs, large 
international investors, venture capital funds and the Colombian Government. CEmprende provides incubation and acceleration services, financing, access to 
specialized laboratories, access to high-impact activities with partners and access to co-working. 
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• Military Cooperation 

In military matters and in gratitude for Colombia's participation in the Korean War, this country has been 
an important ally of Colombia. In 2015, the Comprehensive Rehabilitation Center (CRI, for the Spanish 
original) was inaugurated in Bogotá, Colombia, to care for 1,300 soldiers and police officers with disabilities 
affected by the armed conflict. KOICA contributed USD 11.5 million for its construction. 

In 2014, the South Korean Navy delivered the Donghae Class ARC Nariño corvette (a small warship) to the 
Colombian Navy. In 2020, the Pohang Class ARC Tono was part of the bilateral military cooperation 
agreement. Channels must continue to be strengthened so that Colombia can maintain access to military 
weapons from its Korean partner and ensure the transfer of knowledge and technology to keep the frigates 
through the Industrial and Social Cooperation Agreements.   

• Cooperation in Health 

As noted above, South Korea has proven to be a benchmark of global success in managing the COVID-19 
pandemic and developing vaccines and treatments to address the disease. 

South Korea has assisted Colombia in the containment and mitigation of COVID-19 through cooperation 
initiatives. In 2020, South Korea implemented a USD 5 million project with Bogotá through KOICA, intending 
to expand diagnostic capacity, COVID-19 testing, and strengthen the health system and the capacity of 
medical personnel in the Colombian capital. As a result of this alliance, South Korea will share its technical 
know-how in pandemic handling with the city. In addition, Korea donated USD 500,000 to the National 
Calamity Fund to purchase PCR tests. For its part, the Mayor's Office of Seoul donated 6,000 personal 
protection suits worth USD 100,000 for Bogotá and Medellín. 

The governments of Korea and Colombia are currently negotiating a public health cooperation agreement 
for disease prevention and response. Korea proposed this instrument to strengthen epidemiological 
surveillance, vaccine production capacities, health promotion and prevention of future pandemics, and 
international mechanisms for exchanging epidemiological data and information.  
 
For Colombia to benefit from South Korea's technological advances and its experience in detecting and 
preventing COVID-19, it is necessary to accelerate the signing and implementation of the cooperation 
mentioned above agreement. Through this instrument, it will be possible to establish long-term 
cooperation to prepare the Colombian health system to face a possible new pandemic and promote the 
vaccine industry in the country through the production of biological compounds in the national territory.  
 
For this cooperation to develop, key players in Korea can support Colombia in advancing the vaccine 
industry. In this regard, the International Vaccine Institute (IVI) based in Seoul and Korean pharmaceutical 
companies such as SK Bioscience, the company that produces AstraZeneca's COVID-19 vaccines, deserve 
special mention.  
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• Talent Education 

There is a great opportunity for young Colombians to pursue high-quality programs in the best Korean 
universities, allowing them to acquire skills to adapt to the new realities of the working world.  

The South Korean Government has open tenders for applications for graduate studies in the Asian country. 
One of these initiatives is the KOICA CIAT National Training Program aimed at public sector officials to 
broaden their knowledge and apply the good practices learned in their respective institutions upon 
returning to the country.81 The programs offered for Colombian citizens revolve around climate change, 
social economics, public sector reforms, agricultural production, urban and regional development, health 
policies, energy policies, gender and development, tax policy, aviation management, and others offered by 
a dozen Korean universities. It is recommended that the number of scholarships for the programs offered 
by KOICA CIAT increase and that programs tailored to Colombia's needs be designed jointly with KOICA.  

There are also the scholarships granted by the Korean Global Scholarship Program (KGSP), of which 
Colombia only receives seven each year.82 Colombia can promote the expansion of the scholarships granted 
by KGSP through the Korean Ministry of Education. Colombia can also work with KOICA to identify 
education programs offered by Korea through official development assistance (ODA), such as those 
provided through the National Research Foundation of Korea (NRF). Organizations such as the National IT 
Industry Promotion Agency (NIPA) and the National Information Society Agency (NIA) also offer educational 
programs for foreign government officials each year. 

It is necessary to establish a plan for university graduates from Colombia to find employment in Korean 
companies by actively utilizing the Korean employment system for foreign workers.  

• Teaching Spanish and Colombian Studies 

Finally, it should be noted that Colombia may provide cooperation to South Korea. Although Colombia's 
international cooperation focuses on South-South cooperation, this would allow the country to promote 
its culture, language, and eventually tourism and other services in Korea.  

To increase knowledge and reduce the distance between the citizens of both countries, Colombia could 
offer South Korea Spanish language and Colombian studies programs in virtual and / or face-to-face mode, 
with the possibility of transferring Colombian teachers to Korea through a cooperation platform organized 
by KOICA and with the support of the universities of both countries. 

It is also recommended that exchange agreements be established between Korean and Colombian 
universities using as a platform the already existing Association of Korean Studies and the Association of 
Colombian Studies, the creation of which is suggested in this document. The vitality of this alliance can be 
enhanced through activities such as the holding of a summit of university presidents from the member 
universities of these associations. Finally, exchanges could also be promoted, and arrangements could be 

 
81 https://www.apccolombia.gov.co/Corea-del-Sur-ofrece-becas-para-que-servidores-públicos-colombianos-cursen-posgrados-en-ese-pais 
82 https://corea.embajada.gov.co/node/page/16993/becas-kgsp-programas-posgrado-pregrado-e-investigacion 
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made for Korean professors to come to Colombia to carry out research and educational activities during 
their sabbatical year at member universities of the associations mentioned here.  

9. CONCLUSIONS 

The study shows consensus among entrepreneurs and governments that the Colombia - South Korea 
relationship is already important but has even more potential. The Free Trade Agreement constitutes a 
highway of trade, investment, and cooperation opportunities for Colombia and positions South Korea as a 
strategic ally for Colombia's technological and innovation transformation.  

About trade, South Korea is a great partner for Colombia. It is one of the largest importers of food, goods, 
and raw materials. It also has a high purchasing power and a significant level of economic growth. The 
greatest potential for taking advantage of the FTA is in the agricultural and agro-industrial sectors, although 
there may also be opportunities in manufacturing. The increase in banana exports in 2020 is one example 
that the Korean market represents a huge potential for Colombian entrepreneurs. In terms of services, 
South Korea is a leader in developing creative industries, a priority of the current National Government. 
This means an opportunity to position Colombia's capabilities on the global stage and do so hand in hand 
with a strategic partner such as Korea. Likewise, the FTA expands the opportunities for our country to 
supply itself with the equipment and technology it needs for its economic reactivation. 

Colombia has all the potential to be one of the main destinations for the internationalization of Korean 
companies' production in the region. The nearshoring strategy and Colombia's comparative advantages are 
undoubtedly an opportunity to offer Korean investors a platform to place their products more efficiently in 
the United States and other countries in the region while promoting the country's growth and 
competitiveness. Colombia can offer Korean investors the conditions necessary to do business profitably 
and securely, and at the same time, benefit from the expertise and technology of Korean investors. 
 
Finally, strategic cooperation has been transformed in recent years from traditional cooperation on issues 
related to politics, veterans, the economy, consular and cultural affairs to one that promotes inclusive 
innovation, entrepreneurship, green growth and the fourth industrial revolution in the country, which is a 
sign of the feeling of brotherhood between the two countries and of Korea's continued support for 
Colombia's development. Both countries need to be able to precisely identify the areas in which 
cooperation can generate two-way benefits. It is time for the two countries to put in place institutional 
mechanisms that will allow them to catapult the excellent relationship they enjoy. 
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10. ANNEXES. 

ANNEX 1: CONTENT OF THE AGREEMENT 
 
Schedule of tax relief for products coming from Colombia 
 

• Coffee: The immediate elimination of all tariffs for green coffee was achieved, while for coffee 
preparations (instant and blends), the elimination resulted in gradual reductions in terms between 
0 and 3 years.  

• Flowers: Tariffs are gradually eliminated over 3 to 5 years for carnations, roses, and 
chrysanthemums, among others.  

• Sugar: The 35% tariff is gradually dismantled until its total elimination in 16 years. 
• Beef: Tariffs will be gradually dismantled until their total elimination in 19 years. 
• Pork: Tariffs will be gradually dismantled over 10 to 16 years. 
• Poultry: Tariffs will be phased out over periods ranging from 10 to 12 to 16 years. 
• Dairy products: For products such as whey, cheese, arequipe (caramel), and skim milk, tariffs were 

gradually eliminated over 10 to 16 years, and for dairy beverages, tariffs were eliminated 
immediately. In powdered milk, a quota of 100 fixed tons was obtained. 

• Banana: The 30% tariff is gradually dismantled until its elimination in 5 years. 
• Fruits and vegetables: It was agreed that tariffs would be gradually dismantled over 5 to 10 years. 
• Ethyl alcohol and ethanol: The 270% tariff was gradually eliminated over 16 years with a 2-year 

grace period, and ethanol in 5 years. 
• Tobacco and cigarettes: Colombia achieved the gradual dismantling of tariffs over 10 years for 

tobacco and between 10 and 15 years for cigarettes. 
• Jams and jellies: Tariffs will be phased out over 5 to 16 years. 
• Juices: Phasing out will be done over 10 to 16 years. 
• Cookies and confectionery: Tariffs are phased out gradually over 3 to 5 years until total elimination. 

 
The FTA not only grants tariff benefits to Colombian agricultural products but is also complemented by a 
privileged channel for dealing with sanitary and phytosanitary issues that allows Colombia to have adequate 
access to the opportunities derived from it. 
 
In the industrial sector, the agreement allowed the immediate duty-free entry of 98% of the tariff lines that 
classify industrial goods and nearly half of exports to Korea. In 5 years, 100% of sales of industrial goods to 
the Korean market will be tax-deductible. 
 
In addition, regulations were adopted to ensure that non-tariff measures that hinder or impede trade, such 
as sanitary and phytosanitary measures, technical regulations, and conformity assessment procedures, are 
transparent and no more burdensome to trade than necessary.  
 
In the area of trade facilitation, the agreement provides for simplified, streamlined, and reliable customs 
procedures, with the possibility of submitting customs documents electronically, coordinating the activities 
of the entities involved at the border, and having risk management mechanisms in place. 
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Regarding regulations of origin, the FTA allows incorporating supplies from third countries if there is 
insufficient supply in both parties' markets. In this regard, sectors such as steel and metalworking, 
household appliances, machinery and equipment, automotive, furniture, textiles, and apparel may use 
supplies from third countries. Regarding origin procedures, producers and exporters can certify the origin 
of goods through the self-certification mechanism without additional procedures. 
 
The FTA also has disciplines in investment, trade in services, temporary entry of business persons, 
government procurement, intellectual property rights, and cooperation, among others. These disciplines 
generally seek to maintain the competitiveness of Colombian exporters, attract foreign investment by 
adequately protecting their rights, including intellectual property rights, ensure principles for state entities 
to select their suppliers, including foreign ones, objectively and promote the use of the agreement and the 
deepening of the trade and economic relationship of the countries through international cooperation in its 
different modalities. 
  



  
  
 
 
 
 

58 
 

 

ANNEX 2: LOGISTICAL PROFILE OF TRADE BETWEEN COLOMBIA AND THE REPUBLIC OF KOREA 
 
South Korea has a port infrastructure with more than 25 ports stretching along its coastline. However, most 
maritime traffic from Colombia is concentrated in Busan. The port, located in the southern part of the 
peninsula, plays a strategic role in the country's trade. It connects the Pacific Ocean with the Asian 
continent and is considered the gateway to South Korea.  
 
From Colombian ports in the Caribbean Sea, more than 50 routes connect to South Korean ports offered 
by 7 shipping lines with transit times starting at 22 days. Transshipments are made at ports in Panama and 
South Korea. From Colombian ports in the Pacific Ocean, more than 15 direct routes connect to South 
Korean ports offered by 7 shipping lines with transit times starting at 26 days. Connections are made at 
South Korean ports.  
 
South Korea's airport infrastructure comprises 114 airports distributed throughout the country, 
guaranteeing easy access by air to any destination within the country. But Seoul's Incheon International 
Airport and Gimhae International Airport are the ones that concentrate the largest amount of traffic.  
 
Currently, 12 airlines provide cargo transportation services to South Korea. Connections are made mainly 
in cities in the United States, France, Spain, Peru, Turkey, the Netherlands, Mexico, Luxembourg, Germany, 
and Canada.  
 
According to the Logistics Performance Index (LPI) published by the World Bank in 2018, South Korea ranks 
25th in the world in logistics performance. Colombia, on the other hand, ranked 58th in the said index. This 
shows that although Colombia has made great efforts in terms of trade logistics, there are still large areas 
to strengthen to achieve a level similar to that of countries such as South Korea. 
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